
FY10 Southwest Economic Development

Awards - September 2009
The Commission received 33 proposals for Southwest Economic Development funds by the announced application date of August 24, 2009. The Committee has an available balance of $8,501,314. The Committee met September 23rd and adopted the following recommendations:
	Request #
	Organization Name
	Project Title
	
	Awards

	1835
	Birthplace of Country Music
	Cultural Heritage Center (Phase III)
	
	$250,000

	1900
	Boozy Creek Community Center, Inc.
	Boozy Creek Community Center, Inc.
	
	$30,000

	1811
	Bristol Virginia Utilities
	Southwest Virginia Diverse Route to Mid Atlantic Broadband (MBC)
	
	$3,000,000

	1878
	IDA of Dickenson County 
	Dickenson Center for Education and Research
	
	$112,500

	1901
	Flanary Historical Site, Inc.
	Building Renovation
	
	$20,000

	1948
	Hayters Gap Community Center
	Walking Track at Hayters Gap Community Center
	
	$15,000

	1838
	Konnarock Retreat House
	Konnarock Retreat House: Phase I
	
	$180,170

	1904
	Lee County IDA
	Data Center Site Prep
	
	$344,700

	1905
	Lee County IDA
	Wastewater Plant Expansion Design
	
	$95,500

	1903
	Mount Rogers Planning District Commission
	… "Small Business Incubator in Old Bank Building"
	
	Table

	1945
	Town of Nickelsville
	Nickelsville Economic Restructuring & Revitalization Project
	
	$20,000

	1874
	Town of Pennington Gap
	Lee Theater / Learning Center Renovation
	
	$232,815

	1899
	Smyth County Board of Supervisors
	Smyth County / Marion Downtown Development Project
	
	$25,000

	1820
	Smyth-Washington Regional Industrial Facilities Authority Bristol Virginia Utilities
	Highlands Business Park Fiber Installation Project
	
	$68,130

	1911
	Southwest Virginia Community Foundation, Inc.
	Clinch Mountain Performing Arts Center
	
	$500,000

	1882
	Wellmont Foundation
	Cardio-Stroke Tele-Health Network
	
	$150,400

	1890
	Wise County IDA
	Wise Inn Restoration & Redevelopment
	
	$250,000

	1921
	Joint IDA of Wythe County
	Progress Park Lot 24 Rail Site Development Project
	
	Table

	 
	 
	Grand Totals (33 items)
	
	$5,099,515

	 
	 
	
	
	


Birthplace of Country Music Alliance   
Birthplace of County Music Cultural Heritage Center (Phase III) (#1835)

$2,496,120 (referred from Special Projects)
This request is the balance remaining from a $4.2 million dollar request that was referred to the Southwest Committee after being partially funded by the Special Projects Committee in July. Funds are requested for Phase III of the Cultural Heritage Center project to be located in an existing structure in downtown Bristol. This is the final phase of the project and will involve the completion of the physical renovation/construction of the building, which was acquired by the Alliance in 2004. Commission funds are requested specifically for the fabrication and installation of the permanent exhibits. According to an economic impact study by UVA’s Weldon Cooper Center, the Center should draw at least 75,000 visitors annually resulting in an economic impact of $43,232,806 over five years to the region and will generate $1,041,253 in direct tax revenue which will sustain 162 jobs. The BOCM project has been supported with TICR grants totaling $2.1 million since 2003 for start-up operating support, museum/exhibit design, preliminary site work (this includes a recent award of $1.7 million from FY10 Special Projects to fund a portion of this request). The balance of the request referred to this Committee is for exhibit fabrication, purchase of artifacts etc. TICR staff has recently been notified that an unanticipated requirement to install a storm drain from the property at a cost of $250,000 is an urgent project need, and a detailed list of capital improvement costs exceeding $270,000 has been provided. BOCM staff and board members have implemented a thorough planning and fundraising process, including assessment of economic impact and diligent pursuit of all appropriate funding sources. Assistance would build on previous Commission investments in this and other tourism sites with national and international name recognition, including the Ralph Stanley Museum, Jefferson’s Poplar Forest and the RR Moton Museum.  
Total project cost is $8,783,650.  Other funds include: $$4,391,500 USDA Rural Development for project development (loan application in process); $25,000 City of Bristol CDBG funds to support design services (awarded); $138,980 capital campaign pledges to support project development (pledges on hand); $32,050 cash on hand restricted for capital purposes/project development (available).

Committee recommends award of $250,000 for project capital improvements (e.g. required storm drainage).

Boozy Creek Community Center, Inc.
Boozy Creek Community Center, Inc. (#1900)
$65,000 requested 

Funds are requested by a 501(c)(4) nonprofit community association to repay the $35,000 loan to New People’s Bank that was used to construct the community center in the Scott County community of Boozy Creek. Funds are also requested to pave the parking lot. The mission of the center is to promote the welfare and development of this community. Expected uses for the building include a farmers market along with recreational, social and educational meetings and events. 
Total project cost is $65,000.  Other funds include: $35,000 New People Bank Loan to start the building process (loan due in Feb. 2010); $65,000 (volunteer labor, donated building supplies and land to build the center).
Committee recommends award of $30,000 for future capital improvements including paving. 
Bristol Virginia Utilities

Southwest Virginia Diverse Route to Mid-Atlantic Broadband (MBC) (#1811)

$3,900,000 requested

Funds are requested to install 49 miles of fiber backbone creating an alternate connection between the networks of  Bristol Virginia Utilities, Mid-Atlantic Broadband and other tobacco region fiber providers to provide additional diversity for the overall network. The request includes construction of two new points-of-presence in Marion and at the regional Glade-Highlands industrial park near Glade Springs. When complete, the route will connect existing Citizens Telephone backbone at Independence to BVU facilities in Marion and west along the I-81/Route 11 corridor. This will create a ring that will reinforce the existing fiber route that now connects BVU and MBC. The request is supported by all the TICR-funded fiber providers in the tobacco region as a means to provide redundancy in the event of an interruption on the current single path connecting these systems for carrying long haul traffic. However, the applicant seeks 100% of project costs, which is contrary to the Strategic Plan’s General Funding Policies and the Southwest program guidelines. The cost per mile is approximately $67,000, which is largely attributable to the severe terrain on Route 16 descending from Mt. Rogers (engineering for the Marion to Independence route was done with a previous TICR grant).
Total project cost is $3,900,000.  Other funds include: none reported.
Committee recommends award of 90% of project costs, not to exceed $3,000,000, and seeks additional project support of $500,000 from Executive and/or Southside Economic Development Committees.
IDA of Dickenson County

Dickenson Center for Education and Research (#1878)

$125,000 requested

Funds are requested to build out unfinished space of approximately 2,800 square feet in the Dickenson Center for Education and Research. The space is partially complete from previous construction and lacks finished drywall, painting, ceiling, electrical, plumbing, etc. to become training space to serve the needs of local employers. There is a need for space to house groups of 40 or more and the Center does not currently have finished space to accommodate these requests. There are no matching funds in this phase of work, but substantial matching funds in previous construction phases that enabled the Center to open in the past year. The Center’s staff has been tracking the use of existing smaller classrooms and demand for a larger meeting space. This improvement would provide a multi-function location for training large numbers of employees from private employers located in or near the County Technology park, such as EQT Corp (natural gas), coal mining companies and the SI call center, as well as regional public employers including the school system and prisons.  
Total project cost is $7,615,830.  Other funds include: $200,000 USDA Rural Development for the industrial room construction (completed); $25,000 USDA Community Facilities Grant to purchase furnishings (ongoing); $85,000 Congressional Directed Grant to purchase technology equipment (awarded); $1,100,000 Dickenson County Local Government for building and land grant match (completed); $96,000 Appalachian Regional Commission to purchase technology equipment (completed); $4,000,000 Virginia Coalfield Economic Development Authority for construction and furnishings (completed); $200,000 TICRC FY09 for construction and furnishings (completed).

Committee recommends award of 90% or project costs, not to exceed $112,500.
Flanary Historical Site, Inc.

Building Renovation (#1901)

$75,000 requested

Funds are requested by the non-profit organization to assist with the refurbishment a log and brick house located on private property in Dungannon (Scott County). The structure, which is estimated to have been built around 1830, was utilized as a court house, post office, tavern and a stopping point adjacent to Osborne Ford Ferry. The application indicates future plans to construct a campground, museum, demonstration ferry and an Indian village with palisade and yurts, to demonstrate the usage of the property during the past 10,000 years. The site has yielded Native American artifacts dating back several millennia and has a long history related to settlement over the past 200 years, as corroborated by the Virginia DHR. The site remains privately-owned, and would be developed by the non-profit with the support of the current owners per the terms of a multi-year lease.  The applicant estimates the creation of five jobs to operate the full plan of development (including campground etc.). However, the organization does not yet have a historic interpretative plan, or operating feasibility plans that would indicate the sustainability of operations. Consequently it is not yet possible to quantify economic outcomes related to the tourism and educational benefits of developing the property.
Total project cost is $193,000.  Other funds include: $75,000 Virginia Dept of Historic Resources grant (pending a 2010 General Assembly appropriation); $15,000 Ms. Betty Salyer as a matching fund (confirmed).

Committee recommends award of $20,000.
Hayters Gap Community Center

Walking Track at Hayters Gap Community Center (#1948)

$24,000 requested

Funds are requested to construct a paved walking track at the Hayter’s Gap Community Center in Washington County.  The walking trail will provide a recreational opportunity for the community. The Community Center houses a public library, a Headstart center, a volunteer rescue squad and provides meeting space for family reunions, church groups, Christmas parties, and fundraisers. 
Total project cost is $30,000.  Other funds include: $3,000 Washington County Board of Supervisors for general expenses (pending); $3,000 community fundraiser for general expenses (pending).

Committee recommends award of $15,000. 
Konnarock Retreat House

Konnarock Retreat House: Phase I (#1838)

$368,545 requested (referred from Special Projects)
Funds are requested by a 501(c)(3) nonprofit applicant for Phase I renovations to the Konnarock Retreat House, a circa-1924 former Lutheran school located in the southeastern corner of Smyth County and obtained by the nonprofit applicant from the US Forest Service in 2007. The 17,240 square foot structure is listed on state and national historic registers. In this phase, the facility will be stabilized and preliminary reconstruction work will be performed to prepare the for use as a site for retreats, lodging, meetings and cultural/social events. The structure and and adjacent cottage, will be reconfigured to enable a variety of uses including meeting rooms and lodging for up to 30 guests. The applicant has completed business feasibility and operational plans, along with preliminary architectural designs. An estimated nine FTE jobs would be created to operate the facility. Total renovation cost is estimated at nearly $3.5 million, part of which will be funded by historic tax credits. The proposal was referred from Special Projects due to the lack of multi-jurisdictional participation that is required by that program. The applicants have used an exemplary planning process and volunteer-driven effort to pursue re-use of this site that was listed on Preservation Virginia’s list of the Most Endangered historic places in 2009. The location adjacent to Mt. Rogers National Recreation Area suggests an obvious marketing niche to outdoor recreation tourists. At 60% occupancy and using state visitor spending averages, the site could generate more than a half-million of tourism expenditures annually, which would provide revenue for the nine anticipated positions. The application states a federal appropriation of $500,000 has been requested, but alternatively staff suggests that an ARC grant proposal be submitted for additional project costs.
Total project cost is $3,462,000.  Other funds include: $175,000 est. land value U.S. Forest Services includes five (5) acres of land including the Konnarock Training School building and cottage (received); $100,000 anonymous for planning and restoration (received); $15,000 private donations for general start-up costs (received); $24,000 est. volunteer labor; $12,200 in-kind donations from individuals and businesses which included property surveying, architectural work, legal work, website development, accounting, office equipment, furniture, items for volunteer cottage, and travel expenses; $10,000 profit expected from fundraiser activities.
Committee recommends award of $180,170 for exterior rehabilitation of structures. 
Lee County IDA

Data Center Site Prep (#1904)

$344,700 requested

Funds are requested for site preparation activities to prepare a developable site in the Patriot Center complex in Pennington Gap. The result of this project will be a 5 acre site, expandable to 10 acres, that will support the potential location of a data center operation. The VEDP has identified the Patriot Center sites as an appropriate location for such an operation based on the availability and proximity of the necessary redundant electric power, redundant broadband infrastructure, and the appropriate water and sewer capacity. Funds are requested to demolish an existing building, grade a building pad and pave a parking area. The project is supported by VEDP staff as having better site attributes for a data center than does the County’s Constitution Oaks Technology Park, which would require an expensive electrical infrastructure project to be built in order to be a competitive site with redundant electric providers. The request is a cost-effective strategy to have a ready-to-go site adjacent to the successful Kavanaugh Consulting Group call center operation.
Total project cost is $383,000.  Other funds include: $38,300 Lee County IDA for site prep and related expenses (committed).

Committee recommends award of $344,700.
Lee County IDA

Wastewater Plant Expansion Design (#1905)

$95,500 requested

Funds are requested to complete final design and permitting related to expansion of the Rose Hill wastewater treatment plant to accommodate and expedite future business growth at the Authority’s Constitutional Oaks business park in western Lee County. The current plant can accommodate 60,000 GPD and the expansion would double that capacity. The requested design and permitting would shorten the time to respond to a Park tenant needing additional wastewater services by four to six months. Expansion of the plant, which is not requested herein, would cost an additional $900,000. Constitution Oaks is the County’s premier industrial/technology park and is the site of the County’s only shell building. The Park has been developed with TICR grants totaling $1.7 million over the past eight years. This is a cost effective strategy to “fast track” improvements that might be required for a Park tenant, without incurring the expense of expanding treatment capacity that is not yet needed.
Total project cost is $103,000.  Other funds include: $7,500 LENOWISCO Planning District Commission for engineering expenses (staff recommended/awaiting Board approval).
Committee recommends award of $95,500.
Mount Rogers Planning District Commission

Revitalization of Commerce and Business in Glade Spring Town Square “Small Business Incubator in Old Bank Building” (#1903)

$276,600 requested

Funds are requested to purchase and renovate the former Bank of Glade/Virginia National Bank building in downtown Glade Spring and convert the building to a small business incubator. The renovated space will be able to house up to 5 new entrepreneurial enterprises and will create up to 10 jobs. The facility will utilize the services of the Virginia Highlands Small Business Development Center at VHCC and the Bristol SCORE Chapter for business counseling services for each new entrepreneur. Staff has awaiting information on whether a needs assessment has verified a lack of small business services, whether operating agreements with regional small business assistance organizations have been formalized, and how the center will be funded and operated beyond a Commission grant. Given the struggles of other incubators to maintain operational funding staff has significant concerns about the sustainability of an incubator in Glade Spring, located so close to a larger incubator with greater amenities in Abingdon. The project also appears eligible for a Reserve Fund request to match the planned ARC application.  
Total project cost is $503,200.  Other funds include: $266,600 Appalachian Regional Commission (ARC) for construction enhancements and renovations of the Old Bank Building (application to be submitted by October 7, 2009 deadline).

Committee recommends request be tabled until an October 29, 2009 meeting to consider an operational sustainability plan.
Town of Nicklesville

Nickelsville Economic Restructuring & Revitalization Project (#1945)

$50,000 requested

Funds are requested to complete a study to provide a better understanding of what is needed to enhance the downtown area of Nicklesville to attract and sustain economic development and support tourism efforts. The study will consist of a marketing study to identify what businesses are needed in the Town, to investigate infrastructure weaknesses, and to complete preliminary engineering and design work to provide guidance to the Town for future projects and grant applications. The proposed studies appear to be addressing more broad community development objectives (such as recreation, healthcare and retail) than specific measurable economic development projects. Community surveys and meetings conducted to date have listed projects that could potentially fit with the TICR Strategic Plan, such as distance learning facilities and last-mile broadband, but no specific plans are in place yet for services or facilities that would be consistent with Commission priorities.
Total project cost is $ 65,000.  Other funds include: $15,000 –DHCD to be used as a planning great to determine the feasibility of a multi-use medical facility in downtown Nickelsville (approved and on-going).
Committee recommends award of $20,000.
Town of Pennington Gap

Lee Theater / Learning Center Renovation (#1874)

$465,630 requested

Funds are requested to continue the restoration/renovation of the Lee Theatre/Learning Center. Commission funds will be used for upgrades to the HVAC  and electrical components of the building as well as for small items such as ceiling tiles and doors and for related engineering and administration costs. Funding for ten learning stations is also requested.  The Theatre/Learning Center will be a multi-purpose facility providing space for performances as well as educational opportunites including GED classes, adult literacy, ESL classes digital literacy classes, post secondary college classes and satellite cohorts. The Commission has supported this project with grants totaling $450,000 provided for acquisition, planning and construction over the past six years. Construction activity funded by a grant awarded a year ago is being bid this month. That last grant was offered with a dollar-for-dollar matching requirement, which was accomplished through an ARC grant. Staff suggests any additional award also carry a matching requirement to encourage more aggressive use of fundraising opportunities including tax credits, foundation grants and “adopt-a-seat” campaigns.
Total project cost is $1,345,950.    Other funds include: $200,000 – TICRC for acquisition, A/E studies, Phase I (completed); renovation design and construction (completed); $8,250 – Town of Pennington Gap to clean out Lee Theater prior to Phase I renovations; $31,600 – Town of Pennington Gap for acquisition and structural repair design (complete); $431,789 - Appalachian Regional Commission (ARC) for structural improvements, internet stations, seating, signage, furnishings, projection screen, etc. (letter of tentative award received April 18, 2009); $25,000 – USDA Rural Development for seating (contract pending); $204,108 – Slemp Foundation for wall drapery, projection console, sound system, lighting, sprinkler system, etc. (awarded); $25,562 – theater committee and local fund raising campaign for marquee and refinishing of stage floor (collected over $25,000 to date).
Committee recommends award of $232,815 contingent on a dollar-for-dollar non-Commission match.
Smyth County Board of Supervisors

Smyth County / Marion Downtown Development Project (#1899)

$1,000,000 requested

Funds are requested to construct an 85-90 space parking structure to allow for more parking for visitors to the downtown businesses, offices, and attractions. This structure is part of a larger redevelopment project for the Town of Marion including the renovation of the Marion School Building for the future home of the Appalachian School of Music and Art. Due the to the lack of available parking the Smyth County Courthouse, the Supreme Court has required that additional spaces be provided. Without the parking structure, Smyth County will reportedly demolish the school building for a Court ordered courthouse expansion. The parking deck is mandated as part of the courthouse renovation/expansion, and a signed agreement states “The Town and County acknowledge that the parking facility is being built to accommodate the requirements of the Court for the use of the Courthouse building for judicial functions … this priority use shall control use of the new parking facility.” Courthouse parking adds no new economic activity to the downtown, and the additional parking for destinations such as Lincoln Theatre supports activities that are already occurring today in Marion. The application states that the deck is required in order to preserve the Old High School for use as a School of Music and Art, which provides the prospect of new “value-added” economic activity downtown, but there is no indication that adequate funding has been committed to renovate and operate the School. Funding for a parking deck, and specifically for one mandated for use by a courthouse, would set a significant precedent and open the door for similar projects in dozens of communities.
Total project cost is $2,450,000.   Other funds include: $1,000,000 DHCD for the elimination of slums and blight and job creation (awarded to the Town of Marion); $100,000 VDOT for infrastructure improvements for pedestrian access (awarded to the Town of Marion); $350,000 Smyth County Board of Supervisors for construction ($250,000) and engineering ($100,000) (committed).
Committee recommends award of $25,000 for blight removal project costs. 
Smyth-Washington Regional Industrial Facilities Authority (SWIFA)

Highlands Business Park Fiber Installation Project (#1820)

$75,700 requested

Funds are requested to continue fiber installation in the regional industiral park. When the park was initially developed, 1,500 linear feet of conduit was installed, and this project will extend the conduit an additional 3,000 feet to available lots that have been considered for data center projects. The applicant will also install dark fiber for the entire 4,500 linear feet of conduit. This project will be coordinated with Bristol Virginia Utilities pending funding of the Southwest Virginia Diverse Route to Mid-Atlantic Broadband project which will bring fiber in front of the park along US Route 11. The project will enhance the broadband infrastructure of a regional revenue-sharing park that has already attracted interest from data centers site prospectors. SWIFA, however, has no current ability to own and operate a fiber asset.
Total project cost is $75,500.  Other funds include: none reported.
Committee recommends award of 90% of project costs, not to exceed $68,130, to Bristol Virginia Utilities to construct, own and operate this fiber infrastructure as an open-access public asset.  
Southwest Virginia Community Foundation, Inc.

Clinch Mountain Performing Arts Center (#1911)

$3,819,706 requested

Funds are requested by the nonprofit applicant to construct a 500-seat center for the performing arts in downtown Gate City (Scott County).  The center will provide a venue for performances, broadcasting, videoconferencing and distance learning. According to the application, it will serve Southwest Virginia, Tri-Cities and a larger geographic area with a population greater than 2,525,863. Five full time jobs and seven part time jobs are projected for operation of the center. The project has received two Commission grants to date, totaling $200,000 for design (a balance of nearly $77,000 remains available in those grants). The proposal was submitted to the Special Projects program this summer and was passed by due to the lack of multi-jurisdictional regional participation. The applicant states it has secured a half-million dollar pledge as part of a $1.25 million private fundraising campaign.
Total project cost is $5,069,706.  Other funds include: $500,000 anonymous for construction; $50,000 Southwest Virginia Community Foundation for construction (deposited).
Committee recommends award of $500,000, contingent on securing an equal amount of additional non-Commission funding commitments within one year of the Commission approval date.
Wellmont Foundation

Cardio-Stroke Tele-Health Network (#1882)

$150,400 requested

Funds are requested to provide equipment to Lee Regional Medical Center, Mountain View Regional Medical Center in Norton, and Lonesome Pine Hospital in Big Stone Gap with equipment needed to conduct remote cardiac consultation/ testing and allow their emergency departments access to the neurospecialists required for the diagnosis and treatment of stroke victims. The project estimates that it will create 19 jobs within three years with the majority of positions being created at Lee Regional Medical Center. The request will build on telemedicine equipment investments at healthcare facilities across the region that were funded by a $750,000 Technology grant to UVA Office of Telemedicine in 2007.  There is a job creation component to this proposal, but it could also benefit a significant number of workers in the region who need rapid diagnosis and can not afford to leave work for long trips to major hospitals.
Total project cost is $197,860.  Other funds include: $47,460 Wellmont Health System for telemedicine receiving equipment, wireless upgrades, and training (committed).
Committee recommends award of $150,400, contingent on execution of a collaboration agreement between Wellmont, UVA Office of Telemedicine and the Virginia Teleheath Network.
Wise County IDA

Wise Inn Restoration & Redevelopment (#1890)

$1,000,000 requested

Funds are requested by the IDA to assist with renovation and construction costs associated with the restoration of the Wise Inn property, situated in the central business district of the Town of Wise. Upon completion, the Inn is expected to be an upscale lodging, restaurant and meeting facility designed to support regional tourism, education, and economic development efforts. It is estimated that the Inn’s hotel and restaurant operations will result in the creation of 30-40 full time jobs as well as additional part time positions. The project was submitted last year and was awarded $100,000 for design services while other funding commitments were being secured. It now returns with several funding commitments, including $2.5 million of anticipated loans. The attached pro forma indicates an ability to cover as much as $3.0 million of debt service, and it is expected that the current economy may provide attractive cost savings.
Total project cost is $ 8,100,000.  Other funds include: $700,000 DHCD for renovations and construction (letter of intent received); $277,574 Appalachian Regional Commission (ARC) for renovations and construction (awarded); $1,180,000 Wise County IDA for acquisition and parking structure construction (approved and available as needed); $250,000 Town of Wise for renovation and construction (committed and available as needed); $1,200,000 VA Coalfield EDA for renovation and construction (approved); $3,392,426 first mortgage debt and historic tax credits for renovation and construction (to be arranged).
Committee recommends award of $250,000.
Joint IDA of Wythe County

Progress Park Lot 24 Rail Sire Development Project (#1921)

$2,500,000 requested
Funds are requested for a design-build-finance project that will develop a large, graded, rail served industrial lot in the southwest portion of Progress Park. The project will consist of design, grading and ancillary items to build an approximately 155 acre pad on an approximately 230 acre lot that has been considered by four recent manufacturing mega-projects that would have involved an average job creation of 1,390 and private investment of $727 million. However, those projects all dismissed the site when it became clear that a year-long grading project would be required prior to construction of buildings. To accommodate the large cost of development, the project will be constructed using the design-build-finance method with a significant portion of the cost delayed for five years to allow time to market the site to a major manufacturing operation. The project is supported by VEDP as potentially the only large rail-served site available in western Virginia.
Total project cost is $18,000,000.    Other funds include: $0 – VDOT – planning - $0.65 M application will be delayed as long as possible funds will be utilized to complete the infrastructure to access site (road extension); $0 - Appalachian Regional Commission (ARC) working in conjunction with EDA on $0.5 M grant application, funds will be utilized to complete the infrastructure to access site (road extension); $0 – EDA – working with EDA on a $2.5 M grant application for off-site infrastructure development (road, water, sewer, SWMF); $2,000,000 – Wythe County for progress payments for development project (requires JIDA to obtain match grant funds); $7,750,000 – Design-build-finance team to be used as  interim financing for grading project; $5,750,000 – Wythe County a land contribution to project (available).
Staff comments and recommendations:  The project is timed to take advantage of competitive contractor bidding in the economic downturn to prepare a well-located but otherwise prohibitively expensive site to be more competitive for mega-projects. An RFP has been issued with a due date of mid-October to gauge the interest of design-build-finance teams for carrying the financing cost for a significant portion of the project for five years. Absent interest by those teams there will likely be no project, and there is no way to determine if teams will respond with viable proposals. The project can be revisited in the future with carried-forward Committee balances after responses to the RFP have been received and vetted, or alternatively may be a candidate for Reserve Funds to match the proposed federal ARC and EDA grant applications.  Committee recommends that the project be tabled until an October 29th Committee meeting to revisit the site development financing.  ■
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