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THE ECONOMIC DEVELOPMENT GRANT PROGRAM

Background

In 1999, the Governor and the General Assembly created the Tobacco Indemnification and Community Revitalization Commission (the “Commission” or “TICRC”) to (i) provide payments to tobacco farmers as compensation for the adverse economic effects associated with declines in the federal quota system, and (ii) revitalize the economies of tobacco-dependent regions and communities. The Commission makes determinations of appropriate recipients of the moneys granted to the Commission by the Virginia General Assembly.  
To support the economic revitalization effort, the Economic Development Grant Program (the “Program”) was created.  A Virginia investment in tobacco dependent regions through this grant program was deemed essential to their continual growth and development.  

Program Objective and Core Strategies

The Program objective is to:

Promote economic growth and development in tobacco-dependent communities in an equitable manner throughout the Southside and Southwest regions of the Commonwealth in order to assist such communities in reducing their dependency on tobacco and tobacco-related business.    

The Commission seeks to accomplish the Program objective through the following core strategies:

· providing financial assistance to communities to help develop new economic opportunities for those who for years have been dependent on tobacco production and distribution;

· promoting alternatives to tobacco farming;

· supporting existing industry; and
· encouraging a regional approach to economic development by making funds available within the tobacco dependent communities based on the viability of its plan of action and its regional approach. 
( Note this important change for FY2006 and beyond:  
The source of funds for the Program will be a portion of the proceeds from the sale of Tobacco Settlement Asset-Backed Bonds (the “Tobacco Bonds”).  Program grants may be subject to certain restrictions as to the recipient of, and use of, grant funds. While the ultimate determination of such eligibility rests with the Commission, applicants are advised that funds designated by the Commission as “restricted” will be limited to use for capital expenditures only (generally, depreciable assets) and limited to certain applicants who are deemed by the Commission to be parties that are not related to the Commonwealth. Funds designated as “unrestricted” are not subject to any of these limitations. 
Definitions – Unless otherwise defined, each capitalized term used herein will have the meaning set forth in Annex A - Certain Defined Terms (page 18).  ■
Part A:    Qualifications and Requirements

· Applications will only be accepted from entities located within and/or serving the tobacco producing localities of Southside and Southwest Virginia (the “Defined Region”), as mandated by the Virginia General Assembly and the Commission.
· This application must be typed. Complete this form by either typing the information on the sheet provided or by completing the form in Microsoft Word by downloading this form from our web site at www.vatobaccocommission.org. 

· Inquiries regarding the application process should be addressed to the Grant Administrator for your region (see our website for contact information) or to Tim Pfohl, Grants Program Administration Director, at (804) 786-2403 or tim.pfohl@tic.virginia.gov.
· Applications will be accepted via mail, electronic mail, express delivery or hand delivery to Commission offices in Richmond, South Boston or Abingdon (call, or visit our website, for office locations).  Include at least one signed, unbound original and five copies (applications should not be permanently bound or submitted in a notebook). Applications sent electronically via e-mail must also submit one hard copy with original signatures. Send applications to:
· Tobacco Indemnification and Community Revitalization Commission
701 E. Franklin Street, Suite 501, Richmond, VA 23219.
· Electronically to info@tic.virginia.gov
· Applications must be received by 5:00 pm on Friday, February 1, 2008 for FY08 Southside Economic Development third round (for projects in Localities that have available “allocation” balances – see our website for a current list). 

In general, applications for Economic Development will be accepted from any public or non-profit private organization including the following:

· Governing body of any city, county or town (a “Locality”) in the Defined Region
.

· Governing body of any industrial or economic development authority or other Governmental Unit
· Non-profit organizations, such as 501(c)(3) entities.

Regional Partnerships

Regional partnerships are considered to be projects that will impact several Localities, and have active participation of several Localities and/or entities representing multiple Localities. However, an application from one entity serving multiple Localities is not considered a regional partnership. Applications from regional partnerships require the following additional information:

· A partnership agreement signed by each entity participating in the project.
· A description of the methodology by which the funds will be allocated among participating Localities.
· Indicate which entity will be responsible for the project and reporting requirements.
· A letter, notifying the chief administrative official of each Locality, about the proposed design and anticipated impacts of the project.


All approved applications must fall into one of the categories the Commission has focused upon as critical for the economic renewal of Southside and Southwest Virginia.  They are: 

· Building and utility infrastructure creation or improvements for economic development sites, including acquisition and/or development of land. 

· Programs and facilities to provide workforce training. (
· Support of traditional economies, and new opportunities for economic diversification, such as entrepreneurial development.

· Enhancements to regional tourism.

( Note: Requests for educational projects, information technology infrastructure, and agribusiness programs or facilities that were eligible for the Program funds in previous years will now be reviewed by the Commission’s standing committees for Agribusiness, Education and Technology in separate application processes. If, however, the applicant provides sufficient evidence that these requests (that would normally be eligible for other Commission grant programs) are the Locality’s highest priority for Economic Development, the request will be presented to the Economic Development Committee for consideration. Contact the Commission staff or see our website for more information about the eligibility of a funding request.

Use of Funds by For-Profit Entities

Proposals that will result in Tobacco Commission funds being granted or loaned to a private for-profit enterprise must be submitted and administered by a Governmental Unit or non-profit entity. The following conditions must be addressed in the application:

· The project summary should clearly state the public purpose that will be met by providing these funds to a for-profit entity.

· The project summary and/or attachments should outline the terms of the agreement that will be executed between the Governmental Unit or nonprofit administrator and the for-profit entity. 
· For an existing enterprise, funds are to be used for updating or expanding operations, facilities or equipment that show sufficient importance to a community.

· For a start-up company, the funds must be used in conjunction with other investments, either public or private, and the company must demonstrate an ability to positively affect the local economy (i.e., number of jobs and tax base).

· Funds may be required to be provided in the form of a loan from the Governmental Unit or nonprofit administrator to the for-profit entity. 

( Low Priorities  
The Commission’s General Funding Policies state that requests for projects involving non-basic economic development, including but not limited to the following, are low priorities:
· Community Centers

· Hospital/Wellness Centers

· Childcare Facilities

· Retail Development

· Art/Cultural/Historic Preservation

· Studies

· 4-H centers

· Airports
Applications for projects such as these will be accepted and processed with Staff recommendations for no award. For additional clarification on Low Priorities please contact the Commission Staff.


Applications will NOT be accepted for any of the following:

· Any request for which 100% of the cost is expected to be borne by Commission funds. 
· Any request for reimbursement of expenses for activities completed prior to submission and approval of the application.

· Any request made by a for-profit entity or an individual, or any request for Commission funds to be granted directly to a for-profit entity or an individual.

· Requests to pay for essential government services normally paid for with taxpayer funds, such as school construction or improvements. 

· Requests that seek to replace operational funding for ongoing projects that have suffered losses of state or federal funding, or to supplant other local, state or federal funding. 

· Additions or improvements to any public utility designed solely for residential use. 

· Staff support or fees for administration or management to implement the project.

· Alcohol, personal expenses unrelated to a project, and any other activities or costs deemed to be unacceptable by the Executive Director. Examples of costs that have been rejected are food and beverage for meetings, memberships in civic organizations, and “giveaway” promotional/marketing items such as shirts and caps.  
· Political and lobbying activities. 
· Any request to use restricted funds for Working Capital. Program grants from restricted funds may be used for Capital Expenditures only.
· Any request for restricted funds to be used directly or indirectly to pay debt service on or redeem any debt obligation, whether tax-exempt or taxable.
· Any request for restricted funds made by the federal government or any of its agencies or instrumentalities, or any request for restricted funds to be granted or loaned directly or indirectly to the federal government or any of its agencies or instrumentalities.
· Any request for restricted funds to be granted or loaned directly or indirectly to a Related Party to the Commonwealth. 

All projects competing for funding must fall within one of the categories recognized by the Commission and meet the criteria for approval as detailed above. Approval of such applications will be based, in part, upon the following:

Technical Merit:
· The significance and strategic fit of the project to the community, as demonstrated by assessment of needs or opportunities, and evidence of community support.

· A thorough approach and planning of the proposal.

· Evidence of the project’s readiness for immediate implementation

· The feasibility of the project reaching a successful conclusion.

· The soundness of the proposal’s budget

· The ability of the proposal to serve as a model for other applicants or regions

· Sustainability of the program beyond the term of the grant funding 

· Leveraging of the Commission’s funds with other appropriate sources of funds

· Qualified and committed leadership of the project

· The ability to clearly demonstrate or evaluate the proposal’s effectiveness

Economic Development Potential:

· Number of potential jobs created by the project.

· Salaries of potential jobs.

· Long-term nature of the projects’ employment abilities

· The project’s ability to attract new private capital investment to the region.

· Activities that improve the economic competitiveness of a community or region, e.g. by providing ready sites, infrastructure capacity, prepared workforce etc.
· Needs assessment of such a project in the community.  

· In the case of industrial parks, a full accounting of how many other parks exist in the region and at what capacity they are operating.

Significance to Commission’s Mission:
· Activities include one or more of the categories outlined in the Instructions.

· Strategic fit with the Commission’s Strategic Plan (available on Commission’s website) and the Program’s objective.

· Regional cooperation and/or financial collaboration for this project.

· Improvement of the economic opportunities for the region, through job opportunities or net increases to income, wealth and revenues.

· Long-term solutions to the economic development needs of the community.


The Commission shall review all grant applications that meet program guidelines, so that each project can compete solely on its merits.   

Commission Staff will make recommendations to the Economic Development Committee for its review and consideration. Based on the recommendations, additional evaluation activities and considerations of the strategic priorities of the Commission, the Committee will make recommendations to the Commission for final approval of each request. 


Unless agreed to by the respective committee and the Commission, funding for all projects will be granted for one year only, and applicants must re-apply for ​future phases of projects.  The accountability and reporting on the project during the year will serve as justification for continued funding. Funding in one year, or for one phase of a multi-phase project, does not imply any future funding commitments.

Project Extensions

Requests to change the project completion date will only be considered under extenuating circumstances. Such requests must be submitted to the Commission 30 days prior to the project completion date.


Acknowledgement of Support

An acknowledgement of the Commission must appear in any publication or any significant event based on this project.  Terms should include “This project is supported in part by an Economic Development grant from the Virginia Tobacco Indemnification and Community Revitalization Commission.”
Payment of Grant Funds

Upon final approval of the Commission, all grantees must sign a Letter of Agreement stating that funds shall be used as described in the application to the Commission. Funds are disbursed on a reimbursement basis, upon submission of a payment request form and adequate supporting documentation showing that eligible project expenses have been incurred. 
Reporting Requirements

The Letter of Agreement contains certain reporting and recordkeeping requirements, including:

· A summary of total project costs and total amounts expended to date.

· Certain information necessary to maintain the tax-exempt status of the Tobacco Bonds.

· Source of funds expended.

· Details on how the funds from the Commission were used.

· Objectives accomplished during the year, based on original application for funds.

· Status of the project and estimated time and cost for completion.

· Report of any potential problems, including audit findings, which will prevent timely completion of project.

· Retention of audited financial statements.

Withholding Payments

Failure to implement a project as proposed, to use funds as approved by the Commission, or to fulfill reporting requirements may be cause for withholding funding, withdrawal of funding or possible rejection of future proposals.  The Commission reserves the right, upon written notice, to withhold future payments after a specified date if the recipient fails to comply with the conditions of the award, including approved use(s) of funds and reporting requirements.
Site Visits

The Letter of Agreement will provide that the Commission, through their authorized representatives, have the right at all reasonable times to make site visits to review project accomplishments and management control systems, and to provide such technical assistance as may be required.

Safeguarding Funds

In no case will TICRC-furnished funds be commingled with the personal funds of, or be used for personal purposes by, any officer, employee, or agent of the recipient; nor will any of these funds be deposited in personal bank accounts for disbursement by personal check.  

Changes in Project Leader or Partners

If any leader leaves the recipient organization or otherwise relinquishes control of the project, the office of the Executive Director must be notified immediately.  Transfer of the award to other organizations must be reviewed and approved by the Commission.  ■
Part B:   Instructions for Completing Application
Each proposal should include the following documents.  Complete all information requested.  Proposals that are incomplete and do not satisfy all the requirements are at risk of being disqualified and returned to the proposing organization without review. Each proposal must be in the following format with numbered pages:

1. Title Page.

2. Project Summary.

3. Economic Development Outcomes.

4. Financial Information: Sources of Funds.

5. Financial Information: Budgeted Expenditures.

6. Financial Information: Economic Life

7. Authorization.

8. Attachments

a. Up to three pages of additional Project Description

b. Project location map and other relevant graphics

c. Biographical sketches of Lead Project Personnel

d. Letters of support

1.
Title Page

The project title should be concise and descriptive of the proposal.

The total amount of funds requested must agree with the total line of the Budget page. Indicate the anticipated start and end dates for the project. 

Signatures of the Project Leader and Chief Executive/Official of the applicant organization are required on the original copy of the application.
2.
Project Summary

In the space provided (one page), describe the proposed project in layman’s terms, suitable for distribution to the public (do not include proprietary information). The summary should provide a brief, clear description of the proposed project, and should clearly indicate the uses/purposes for which Commission funds will be used. 

Also include the following: the problem, opportunity or need that will be addressed; the long-range objectives of this project; the ​specific steps needed to successfully implement the project; and the significance of the project to the community/region. 

Up to three additional pages describing the project may be included in the Attachments, but do not repeat information provided on the Project Summary page. 

3.
Economic Development Outcomes

The economic development outcomes must be described in detail in the space provided on this page, and should demonstrate how the anticipated effects of the project are consistent with the Commission’s mission of economic revitalization and lessening dependence on tobacco-related economic activity. The outcomes should also be consistent with the objectives and strategies included in the Commission’s Strategic Plan, and should demonstrate how the project will measurably address the needs and opportunities that have been identified.  Include the following information:

· the direct and indirect economic benefits that can be expected to result from the project (attach an economic impact study of the project if one has been completed).

· the number and quality of jobs expected as a result of your project (e.g. projected wages or salaries, type of work involved, skills required, etc.). Note that the primary outcome measure for this Program, per the Commission’s Strategic Plan, is the number of private jobs created or retained within three years as a direct result of this project.
· the number of people served by your project, including those employed, trained or granted workforce credentials.

· a clear description of the population and geographic area to be served by this project.

· how your project could stimulate future economic growth, including private capital investment and job creation, in your region.
4.
Financial Information: Sources of Project Funds
The Commission will not fund 100% of any project’s costs. While there is no minimum required percentage of matching funds, the project must include funding from other sources, and those funds must be used concurrently with Commission funds (project funds spent in previous years are evidence of local commitment, but will not be considered a current match). Requests should convey that:

· other appropriate sources of funds have been, or will be, secured 
· Commission funds have been leveraged to the maximum extent possible, and 

· future funding sources are sufficient to ensure sustainability of the project (for example, to pay annual operating costs or other Working Capital beyond the period of the acquisition, construction, rehabilitation or equipping of project). 

All project monies, whether received from another state agency or agencies, federal funds, local contributions or private investments, must be listed on this page. Use the “Status” line to indicate whether funds are committed, or have yet to be approved/received (include the anticipated timing of approvals). Use the “Purpose” line to indicate any specific uses of other funds that are anticipated (or are a condition of their award). “Private investments” may include sources such as private equity, bank financing and fundraising contributions. “Other sources” may include earned interest or income, fees generated, in-kind contributions, etc. Indicate the purpose for which funds from other sources will be used, and the status of the funds (e.g. applied for, awarded, in-hand, reimbursable). 

For projects that are being funded by more than one Locality, the following information is required:

· A partnership agreement signed by each entity participating in the project.
· A description of the methodology by which the funds will be allocated among participating jurisdictions (in Southside, clearly explain how much of each County’s Tobacco Commission Economic Development allocation is being requested).
· An agreement as to which entity will be responsible for the project and reporting requirements. 
· A letter, signed by an official of each participating Locality, agreeing to the project and the terms of the partnership.
Describe the entities and individuals who will benefit directly and indirectly from the proposed grant and the nature of such benefit. This could include individuals or entities that will (at some future point) lease, purchase or use facilities acquired or constructed with grant funds. 

5.
Financial Information: Budgeted Expenditures 


Each application must provide a detailed budget based on the information requested in the Application, as applicable to each request.  Budget subheadings have been provided, based on the state government’s Chart of Accounts. The budget form contains columns to indicate where the amount requested from the Commission will be used, as opposed to funds received from other sources. 

Indicate the anticipated Start and End dates for the project that correspond to the dates indicated on the Title page. 
Program grants from restricted funds may not be used to pay for operating costs and other items that ordinarily would be Working Capital unless such costs constitute Capital Expenditures. Operating costs and Working Capital items include these line items on the budget page: personal services; contractual services; continuous charges; and supplies and materials. Payment of operating costs or items may only be requested from unrestricted funds (if available). However, note that while operating costs have previously been eligible during a “start-up” period, the Commission’s revised Strategic Plan now states: “Commission funds should not be used for operations costs.” If start-up operating costs are being requested, clearly indicate in the Budget Narrative how other sources of funds will be secured in order to pay for operating costs beyond the start-up period.  
Budget Narrative
Include a page of narrative providing additional explanation of how, when and by whom the various sources of funds will obtained and managed, the use of funds received from each source, budgets for distinct elements of a project (e.g. pre-development versus construction versus operation) and the long-term sustainability of the project. 
6.  
Financial Information: Economic Life (Determination of Average Reasonably Expected Economic Lives of Project Assets) 


The Tax Code limits the length of average maturity for certain tax-exempt bonds, such as the Tobacco Bonds, to no more than 120% of the average reasonably expected economic life of the assets being financed with the proceeds of such bonds.  The application must include a determination of the average reasonably expected economic life of the assets to be financed by a restricted Program grant.
There are two safe harbors in determining "economic life":  the ADR midpoint life under IRS Revenue Procedures 83-85 and 87-56 and the guideline life under IRS Revenue Procedure 62-21 (in the case of structures).  For the purposes hereof, the reasonably expected economic life of an asset is to be determined as of the date the asset is expected to be placed in service.  You may wish to consult your accountant in completing this portion of the application.  Commission staff can provide copies of the above-referenced Revenue Procedures.

Please complete the schedule included in Section 6 of the application as follows:

Step 1.  Please list each of the assets comprising the project to be financed or refinanced by the Program grant funds by describing them in Column I.  At the minimum, the assets should be broken down as "Land," "Land Improvements," "Building," and "Equipment."  In Column II, indicate whether each asset will be acquired, constructed, installed, renovated, etc.

Step 2.  In Column III, set forth the corresponding total cost of each asset to be paid with Program grant funds.  Any amounts shown on the Project Budget as "Contingency" should be assigned to the shortest-lived asset. 

Step 3.  In Column IV, set forth the date each asset is expected to be placed in service.  An asset is first placed in service when it is first placed in a condition or state of readiness and availability for a specifically assigned function.

Step 4.  In Column V, set forth in years the ADR midpoint life or the guideline life of each asset listed in Column I, in accordance with the following:

Land.  If any portion of the Program grant funds will be used to finance land, Commission staff should be consulted to determine the economic life to be assigned.  In most cases, Commission staff will direct you to assign the land an economic life of 0 and to exclude the land from the economic life calculation.

If land improved with one or more existing buildings will be acquired, please allocate the purchase price between the land and buildings and furnish the Commission with a copy of a recent appraisal of the relative value of the land and buildings to support your allocation.

Buildings.  A guideline life must be determined under Revenue Procedure 62-21 for any building to be financed with the Program grant funds.  Forty years is the guideline life for most buildings.  Based on the nature of the particular building, your accountant or Commission staff will assist you in determining whether another guideline life is more appropriate.  Each building includes the structural shell of the building and all integral parts thereof, equipment which services normal heating, plumbing, air conditioning, fire prevention and power requirements, and equipment such as elevators and escalators.
Equipment.  Please select a ADR midpoint life for each item of equipment to be financed.  The tables of asset guideline classes, asset guideline periods and asset depreciation ranges included in Revenue Procedures 83-35 and 87-56 is used for reference. 

To use the table, you should first determine the asset guideline class in which each item of equipment falls.  General business assets fall into classes 00.11 through 00.4 to the extent that a separate class is provided for them.  Other assets, to the extent that a separate class is provided, fit into one or more of classes 01.1 through 80.0.  Subsidiary assets (jigs, dies, molds, patterns, etc.) are in the same class as are the other major assets in an industry activity unless the subsidiary assets are classified separately for that industry.  Each item of equipment should be classified according to the activity in which it is primarily used.  If the equipment is not described in any asset guideline class, its estimated economic life must be determined on a case by case basis.

Step 5.  In Column VI, adjust the ADR midpoint or guideline life for each asset by adding the amount of time (in years) between May 16, 2005 (the closing date of the Tobacco Bonds) and the in-service date specified in Column IV.  For example, if a building with a guideline life of 40 years will be placed in service one year and six months after May 16, 2005, the adjusted economic life for such building in Column VI should be 41.5


Step 6.  In Column VII, show with respect to each asset the product of the respective entry in Column III multiplied by the respective entry in Column VI.

Step 7.  Total all of entries in Column III and Column VII.

Step 8.  Divide the Column VII Total by the Column III Total.  The quotient is the average reasonably expected economic life of the assets to be financed with Program grant funds as part of the Project.
7.  
Authorization

No application will be accepted without a signed resolution from the governing body of the entity making the application, authorizing submission of the application and stating that the person signing on behalf of the applying entity is authorized to execute all grant-related documents and is accepting responsibility for the accuracy of the application and for the appropriate use of funds, should they be granted.

8.  
Attachments

Note that attachments will be seen only by the review panel, to assist in their evaluation of the proposal, and are provided to Committee members only when requested by a Commissioner.
a.  Additional Project Description 

In addition to information provided in the Project Summary, additional project description of no more than 3 pages may include the following.  Do not repeat information provided in the Project Summary. 

· Additional description of the project and its impact on the community/region 

· evidence of the need for the project and the support of the community to be served by your project
· additional summary of the project’s objectives, anticipated outcomes and a timetable for meeting stated objectives 
· if applicable, an IRS non-profit determination letter 
Summaries of available and relevant documents such as a feasibility study, economic impact study, pro forma, business plan, operating plan, marketing plan, or water or sewer system cash flow analysis should be attached after, or in lieu of, the Additional Description.


b.  Project Location Map and Other Relevant Graphics

If a physical site or facility is to be developed, a map, rendering or diagram showing the location and layout should be provided and should be easily reproducible - letter size is preferred (8 ½” by 11”), but materials should not exceed 11” by 17”.  Other relevant graphics such as site plans, building renderings and/or photos of the project site are also encouraged, but should be letter size (8 ½” by 11”) and easily reproducible.  

c. Biographical Sketches
Provide brief biographical sketches (1 page limit) of each person who has primary responsibility for developing and implementing the proposal (a resume’ is acceptable as a biographical sketch). Information should clarify each person’s project responsibilities, and highlight their qualifications to complete the task(s).
d.  Letters of Support

Attach letters providing evidence of support for the project.  ■
Annex A – Certain Defined Terms

"Capital Expenditure" means any cost of a type that is properly chargeable to capital account (or would be so chargeable with (or but for) a proper election or the application of the definition of "placed in service" under Treas. Regs. §1.150-2(c)) under general federal income tax principles, determined at the time the expenditure is paid. Examples of Capital Expenditures include the acquisition costs of land, vehicles or equipment and the costs of the construction or rehabilitation of buildings.
"Controlled Group" means a group of entities controlled directly or indirectly by the same entity or group of entities within the meaning of Treas. Regs. §1.150-1(e). Under Treas. Regs. Section 1.150-1(e), the determination of direct control is a facts and circumstances analysis.  However, in general, one entity controls another entity for purposes of Treas. Regs. Section 1.150-1(e) if the controlling entity possesses the right or power (i) both to approve and to remove without cause a majority of the members of the governing body of the controlled entity or (ii) to require the use of funds or assets of the controlled entity for any purpose of the controlling entity.  Under Treas. Regs. Section 1.150-1(e), a Locality will not be a Related Party to the Commonwealth.  

"501(c)(3) Organization" means any organization described in Section 501(c)(3) of the Tax Code and exempt from tax under Section 501(a) of the Tax Code.
"Governmental Unit" means a Locality, an industrial or economic development authority or other state or local governmental unit as defined in Treas. Regs. § 1.103-1 or any instrumentality thereof.  The federal government and its agencies and instrumentalities are not Governmental Units for the purposes hereof.

"Related Party" means, in reference to a Governmental Unit or a 501(c)(3) Organization, any entity that is a member of the same Controlled Group and, in reference to any entity that is not a Governmental Unit or a 501(c)(3) Organization, a Related entity.

"Related Person" shall have the meaning set forth in Section 144(a)(3) of the Tax Code.  

"Tax Code" means the Internal Revenue Code of 1986, as amended, and the applicable provisions of the regulations of the U.S. Department of Treasury promulgated thereunder.
“Working Capital” means any cost that is not a Capital Expenditure. In general, annual operating costs such as salaries, benefits, utility charges, insurance premiums, inventory, supplies and materials (with a useful life of one year or less), are Working Capital costs.  ■
1. Application for FY08 Economic Development Funds - Title Page
	Program Type

(check all that apply)
	 FORMCHECKBOX 
 Building/Utility Infrastructure/Land Acquisition/Development

 FORMCHECKBOX 
 Traditional Industries/Opportunities for Diversification 

 FORMCHECKBOX 
 Workforce Training Programs or Facilities

 FORMCHECKBOX 
 Regional Tourism
	TICRC PROPOSAL NUMBER

TICRC Use Only


	Project Title


	

	Name of Organization

     
	Address of Organization

     

	Employer Identification Number

     
	


	Is Organization: (check all that apply) 
 FORMCHECKBOX 
 Locality or Governmental Unit 
 FORMCHECKBOX 
 Economic Development Organization
 FORMCHECKBOX 
 Regional Partnership 

 FORMCHECKBOX 
 Non-Profit Entity (attach proof of non-profit status, such as IRS determination letter)

	Is the Organization a Related Party to the Commonwealth of Virginia?         FORMCHECKBOX 
 Yes       FORMCHECKBOX 
 No

	

	PROPOSAL INFORMATION

	Requested Start Date:

     
	Anticipated Project End Date:

     
	

	Requested Amount:

     
	Requesting (check):

- Restricted funds  ​​​     
- Unrestricted funds       
	Total Project Cost:

     

	
	PROJECT LEADER
	CHIEF EXECUTIVE

	Full Name
	     
	     

	Title
	     
	     

	Organization
	     
	     

	Telephone Number
	     
	     

	Fax Number
	     
	     

	E-Mail Address
	     
	     

	Mailing Address


	     
	     

	Web Site Address
	     
	     

	Signature
	
	

	Date
	
	


2:
Project Summary

Describe on this page the project for which you are requesting funds from the Commission, and clearly describe how Commission funds will be used. Up to three additional pages of description may be included as an Attachment.

	     


3.
Economic Development Outcomes 

Quantify and describe the anticipated economic development outcomes that will directly result from this project - including the number of private jobs created or retained and the amount of new private capital investment expected within three years - and specific methods and measures by which your project’s effectiveness will be evaluated. 
	How many private sector jobs will this project create or retain within three years? (use space below to explain your methodology for estimating this number and tracking actual results)        Retained        Created

     


4.
Financial Information: Sources of Funds

	a. Other Funding: Sources, Amounts, Status and Purpose:
	If necessary, use an additional page to list other sources 

	State
	

	Agency Name:
	     

	Amount Received:
	$     

	Status
	     

	Purpose
	     

	State
	

	Agency Name:
	     

	Amount Received:
	$     

	Status
	     

	Purpose
	     

	Federal
	

	Agency Name:
	     

	Amount Received:
	$     

	Status
	     

	Purpose
	     

	Local
	

	Name of Locality:
	     

	Amount Received:
	$     

	Status
	     

	Purpose
	     

	Private
	

	Source(s):
	     

	Amount of Investment:
	$     

	Status
	     

	Purpose
	     

	Other
	

	Source(s):
	     

	Amount of Investment:
	$     

	Status
	     

	Purpose
	     


b.  Explain how, when, and by whom the sources of funds will be obtained and managed:

     
c.  For Multi-Regional Projects:  Name all of the Localities participating financially in this project.  Specify the financial commitment from each Locality and provide letters of agreement documenting their financial support as outlined in the Filing Instructions.  

	Locality
	Amount
	Status

	     
	$     
	     

	     
	$     
	     

	     
	$     
	     

	     
	$     
	     


d.  Will any portion of the requested grant be used, directly or indirectly, to finance a grant or loan to a Related Party of the Commonwealth of Virginia?              FORMCHECKBOX 
 Yes       FORMCHECKBOX 
 No  

e.  Describe the entities and/or individuals who will benefit directly and indirectly from the proposed grant and the nature of such benefit: 
     

5:
Financial Information: Budgeted Expenditures

Use this page to show the amount of each project activity that will be accomplished using Commission funds, as opposed to funds received from other sources. 

Proposed Project Budget

	     
	
	     

	Beginning Date of Project Period

(no earlier than January 2008)
	
	Ending Date of Project Period


	
	TICRC Funds
	State
	Federal
	Local 
	Private
	Other 2
(in-kind, etc.)
	Total

	Personal Services 1 (Salaries, Wages, Benefits) 
	$     
	$     
	$     
	$     
	$     
	$     
	$     

	Contractual Services 1 (A&E, legal, telecom, printing, media, travel, training)
	     
	     
	     
	     
	     
	     
	     

	Supplies & Materials 1 
	     
	     
	     
	     
	     
	     
	     

	Continuous Charges 1 (insurance, lease payments, utilities) 
	     
	     
	     
	     
	     
	     
	     

	Property & Improvements 
(land acquisition, site development, etc.) 
	     
	     
	     
	     
	     
	     
	     

	Equipment 
(computers, phones,  furniture, fixtures, manufacturing equipment)
	     
	     
	     
	     
	     
	     
	     

	Plant & Improvements (building acquisition construction/renovation)
	     
	     
	     
	     
	     
	     
	     

	Bond or Loan Obligations 1
	        
	     
	     
	     
	     
	     
	     

	TOTAL COSTS:
	$     
	$     
	$     
	$     
	$     
	$     
	$     


1   Include only if Capital Expenditures, or if unrestricted funds are being requested.
2  Other/in-kind contributions must be described in the Budget Narrative.

Budget Narrative: Describe how these funds will be used, provide additional budget detail for distinct elements of the program (e.g. construction versus operation), clarify future sources of operating funds, and explain how the estimated expenditures were determined.

	     


6. 
Financial Information: Economic Life

Information Schedule

Reasonably Expected Economic Lives of Project Facilities

	
	Column
I
	Column
II
	Column
III
	Column
IV
	Column
V
	Column
VI
	Column
VII

	
	Description of Assets Included in the Project
	Acquisition, Construction, Installation, Renovation, etc.
	Total Cost to be Financed by Grant
	In Service Date
	Guideline or

ADR Midpoint Life
	Adjusted Economic Life
	Column III

X

Column VI

	1


	     
	     
	$     
	     
	     
	     
	$     

	2


	     
	     
	     
	     
	     
	     
	     

	3


	     
	     
	     
	     
	     
	     
	     

	4


	     
	     
	     
	     
	     
	     
	     

	5


	     
	     
	     
	     
	     
	     
	     

	6


	     
	     
	     
	     
	     
	     
	     

	
	
	Total:
	$     
	
	
	Total:
	$     


Average Reasonably Expected Economic Life:  

Column VII Total  $         ( Column III Total:  $        =        Years

7. 
Authorization

By signing this Application, the Authorizing Agent is guaranteeing that the information contained in this Application is correct and verifiable.  The Authorizing Agent is also affirming that the funds requested herein will be used for the specific purpose outlined in this Application and for no other purpose. 
Attach a resolution of the governing body of the applicant organization, authorizing this person to submit the application in the name of the organization and execute all grant-related documents.
	Name of Requesting Entity:
	     

	Name of Authorizing Agent:   
	     

	Title of Authorizing Agent:
	     

	Address of Authorizing Agent:
	     

	Telephone Number:
	     

	Signature of Authorizing Agent:
	

	Date:
	


8. 
Attachments
a. Additional Project Description

b. Project Location Map and Other Relevant Graphics

c.  Biographical Sketches
d.  Letters of Support

[image: image2.png]



Eligible Applicants





Application Requirements





Non-Eligible Applicants and Uses of Funds








( Grants approvals are generally for one year, but if a longer construction/imple-mentation period is anticipated clearly state the project timetable on the Title and Budget pages, and describe in the Budget Narrative.





Evaluation Criteria





Application Review Process





( Review the Commission’s Strategic Plan and contact staff to ensure project activities and outcomes are consistent with our mission, strategic objectives and funding policies.





Award Administration





( Contact the Commission staff for additional breakout of activities within the Chart of Accounts.





Term of Grant





( When applicable, evidence of a “business plan” should be attached, to demonstrate sound feasibility, management and sustainability.





( Letters from key participants, particularly those that indicate a commitment of resources, are more helpful than form letters. 





Projects Accepted for Funding





( Prospective applicants are strongly encouraged to review the Commission’s Strategic Plan for additional information on targeted economic sectors, priority activities, outcome measures, et cetera.  





The Strategic Plan is posted on our website at www.vatobaccommission.org.





( All projects requesting restricted funds must complete the Economic Life chart. 





( The primary outcome measure for this Program, per the Commission’s Strategic Plan, is the number of private jobs created or retained within three years as a result of these projects. 








� With the exception of Danville, no independent city in Southside was provided its own allocation of funds.  Therefore, any funding requests from independent cities within the Southside region must be made in conjunction with its surrounding county.
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