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Part A:    Overview
Background

In 1999, the Governor and the General Assembly created the Commission to (i) provide payments to tobacco farmers as compensation for the adverse economic effects associated with a decline in quota and (ii) revitalize the economies of tobacco-dependent regions (the “Region”). Per the Code of Virginia, the Commission is empowered to determine the appropriate use of, and recipients of, monies allocated to the Commission by the Virginia General Assembly.

The Commission has determined that applied research with significant commercialization potential in the tobacco-dependent region is a key element of revitalization and seeks to provide grant funding to selected entities in Virginia engaged in such work.  
Guidelines
Program guidelines adopted by the Commission are intended to attract entities who propose to:

· engage in applied research that is post proof-of-concept

· pursue commercialization within 36 months
· invent and/or improve products, processes, or services that originate and remain in the Region (highest priority), or whose value is substantially increased in the Region (lower priority)
· provide to the Commission, or its designee, intellectual property rights (“IP”) commensurate with its contribution to the project. 
· conduct research and development in the following areas:


Energy (of primary interest to the Commission)

Biomedical and Health Care


Information Technology


Chemical and Materials


Environmental 
Prospective applicants are urged to contact Commission Staff for assistance in understanding the intent of the program and for assistance in preparing application materials.

Non-Commission Funding Sources
Applications that describe substantial, reliable, and secure funding sources in addition to those requested from the Commission will be given priority over those that do not.  The Commission has indicated its intent to fund not more than 50% of any given project. 

· Applications will only be accepted from entities located within and/or serving the tobacco producing localities of Southside and Southwest Virginia (the “Region”), as defined by the Commission.
· Applicants may complete this form by either typing the information directly onto this document or by downloading this document into Microsoft Word and completing it therein.
· Inquiries regarding the application process should be addressed to the Grants Administrator for your region (see website for contact information) or to Tim Pfohl, Grants Program Administration Director, at (804) 786-2403 or tim.pfohl@tic.virginia.gov.
· Applications will be accepted via mail, e-mail, fax, express delivery or hand delivery to the Commission’s Richmond office.  Include one (1) signed original.  Applications should not be permanently bound. Applications sent electronically via e-mail or fax need not include optional attachments, but one (1) signed original with all attachments must be received no later than three (3) business days after the application deadline. Send applications to:
· Tobacco Indemnification and Community Revitalization Commission
701 E. Franklin Street, Suite 501

Richmond, VA 23219.

· Electronically to info@tic.virginia.gov,  please DO NOT include attachments with the electronic submissions. One signed original with all attachments should be sent to the address above. 
· Applications may be submitted anytime; however consideration will be made on a batch basis. The deadline for the next batch to be considered is Friday, September 10, 2010. Applications received thereafter will be considered in a subsequent batch. 
· Applications submitted to the Commission are in the public domain and are subject to the Freedom of Information Act. Proprietary and confidential information will NOT be exposed to the public if the same is confined to Exhibit B hereof and clearly labeled “Confidential Proprietary Records exempt from the Freedom of Information Act in accordance with §2.2-3705.6 of the Code of Virginia”. 
· As of August 1, 2010 the Commission had $71.5 million available for this program.

· Applications will be accepted from public or private entities, such as:

· The governing body of a Virginia city, county, town or industrial development authority.
· A private, non-profit entity, properly constituted in Virginia under IRS 501(c).

· An education or training institution physically located in Virginia.

· Entities not constituted in Virginia but with significant, enduring investments in the Region.
· A for-profit entity may apply if joined by a non-profit or governmental entity as co-applicant AND the for-profit entity enters into an agreement with the Commission to create jobs and investments in the Region.     

· Multiple-entity applications must be accompanied by a partnership agreement defining the relationship between the partners relative to the project and its associated revenue, expense, assets, and liabilities.

Geographic Location

The Commission serves a specific Region in Virginia (see website for map). Applications that propose to expend Commission resources outside of that Region, either directly or indirectly, will receive limited consideration. Likewise, research performed within the Region whose ultimate benefit is likely to be commercialized outside the Region without majority economic benefit to the Region will receive limited consideration.  Notwithstanding this, the Commission will consider applications that propose out-of-Region expenditures provided that the applicant has secured non-Commission resources to equal or exceed such out-of-Region expenditures and the applicant provides a clear delineation of the activities to be conducted within the Region and the benefits of commercialization there from.    
For-Profit Entities

Applications that will result in Commission funds being passed through to, or accruing to the benefit of, private, for-profit entities (the “Beneficiary”) must be submitted and administered by an eligible applicant, and the following must be described in the application:

· the public purpose that will be met by assisting the Beneficiary.

· the terms under which the Beneficiary will commit to creation of jobs and investments or other measurable objectives set forth in the application. 
· the entity that will hold title to all assets acquired using grant funds, including IP, if any.
· The amount of wages and salaries to be paid to employees of the Beneficiary 
Indirect Costs
The Commission will consider approval of budgets that include Commission dollars payable to an organization that sponsors or oversees the project, commonly called indirect costs.  To be considered, such costs must be identified in the budget and/or budget narrative with specificity as to amount, recipient, and purpose. 

Applications for any of the following will be deemed ineligible:
· more than 50% of the total project cost. 
· reimbursement for activities completed prior to Commission approval of the application.

· Commission funds to be paid directly to a for-profit entity or to an individual.
· Acquisition of tangible assets that will not be permanently located in the tobacco region.

· Acquisition of assets that are to be titled to an entity other than an eligible applicant.  
· personal expenses, meals, entertainment, alcohol, membership dues, gifts, political activities and any other expense deemed unacceptable by the Executive Director of the Commission.

Applications will be screened by Commission Staff and presented to a Commission sub-committee for further assignment to an external Review Panel. The Review Panel will supply scientific and commercial viability information to the sub-committee for its use in making final recommendations to the Commission, which will make the final decision. Each of these meetings shall be convened at the call of its chairman.  
The Review Panel will assess the following aspects of each application: 


adequacy of proof of concept


scalability to commercial production   


technical development stage


intellectual property rights


credentials of applicant team


market availability and depth


competing technologies


pathway to commercialization 


project milestone definition


adequacy of applicant resources


All patents, copyrights, licenses, and royalties relevant to the project, whether existing or contemplated, must be described in this application. The Commission will require that current or potential benefits from intellectual property that is created using Commission funds be documented in favor of the Commission, its designee, or an entity(ies) within the tobacco region of Virginia.  Failure to include intellectual property information in the application will delay its consideration.  

Funding for all applications will be granted for a period not to exceed one year, unless an extension is granted in writing by the Commission. Any funding offered does not imply that additional funding will be offered in the future.  Applicants must re-apply each year for future phases, and demonstrate interim progress to qualify for additional funding.   Applicants are limited to 3 awards per project.
The Commission has established minimum and maximum targets for awards.  The minimum target is $500,000 and the maximum is $5 million per applicant, per award. 

Acknowledgement of Support

Acknowledgement of Commission support must appear in any publication or any significant event about Commission-funded projects.  Commission Staff can offer guidance as to appropriate language for such occasions. 
Disbursement of Grant Funds

Upon approval by the Commission, each grantee will be asked to sign a Letter of Agreement that describes the terms under which the grant may be used (sample copy available on request). Thereafter, funds will be disbursed upon written request from the applicant, accompanied by documentation of actual expenses incurred and evidence that proposed non-Commission funding has been secured for the project.  
Reporting Requirements

Grantees are required to maintain certain records and report periodically to the Commission the following information:
· a summary of total project costs, amounts expended, and each source.

· information required to comply with restrictions on the use of grant proceeds.

· achievements measured against those presented in the original application.

· status of the project and estimated time for completion.

· audited financial statements.

Inspection 
The Commission, or its designee, has the right to enter the project site at reasonable times to review the progress and management thereof.

Assignment, Transfer, and Safeguarding of Grant Awards
Grants may not be assigned or transferred without the express consent of the Commission.  Commission funds may not be commingled with personal funds of any officer, employee, or agent of the recipient or deposited into the account of any individual. 
Part B:   Instructions for Completing Application
1.
Title Page

The Project Title should be concise and descriptive.

The Requested Amount and Total Project Cost must agree with the Total line in the Project Budget. The Requested Amount should be the amount needed to fund the project for one year. If a longer implementation period is anticipated, describe the anticipated timetable in the Budget Narrative. 
Signatures of the Project Leader and Chief Executive of the applicant organization (or its duly authorized designee) are required.
2.
Project Summary

Describe the proposed project in layman’s terms, suitable for consideration by Commission members. The description must (1) be brief and clear, (2) state the long-range objectives of the project, (3) describe interim milestones by which progress can be measured for consideration of future funding, (4) state the intended use of Commission funds, and (5) be confined to one page.

Relevant documents (e.g. feasibility studies, economic impact studies, pro formas, business plans) may be attached and are encouraged. Scientific and technical information should be included in Exhibit  A which will be studied in depth by the Review Panel.   

3.
Commercial Potential and Intellectual Property
Describe the intended commercial outcome from this research and its economic value to the Region. 

Provide an overview of the current status of licenses, patents, copyrights, trademarks, or other intellectual property associated with the project.  Name other parties that hold an interest in such property. 

Indicate how the Commission will be afforded IP rights in exchange for its contribution to the project.  
4.
Sources of Funds
List all project funding sources and the status of each as of the date of application. The status will be either (1) Received, (2) Approved, (3) Application Pending, or (4) Application Intended. 

Use the “Purpose” line to indicate any restrictions or conditions imposed by the funding source. 
Use the “Private” line for private equity, debt, or donations.
Use the “Other” line for earned income or in-kind contributions.  
5.
Budget
Standard budget line items have been provided.  Items that require additional explanation should be footnoted and explained on the next page.

6.
Budget Narrative
Explain how, when, and by whom each source of funds will be obtained and managed.
Describe the entities and individuals who will benefit directly and indirectly from the grant.

Describe all in-kind contributions and their respective valuation methods.
Identify all indirect costs that appear in the budget 
7. 
Authorization

Applications must include a signed resolution from the governing body of the applicant authorizing submission of the application and stating that the person signing on behalf of the applicant is authorized to execute all grant-related documents and accepts responsibility for the accuracy of the application and for the appropriate use of any funds granted.

8.  
Attachments
A. Scientific and Technical Details 
B. Proprietary and Confidential Information
C. Intellectual Property Documentation

D. Biographical Sketches for Project Leaders
E. Feasibility Study, Business Plan, Economic Impact Study, etc. 
1.  Application for FY11 Research and Development Funds - Title Page

	Area of Research
	 FORMCHECKBOX 
 Energy
 FORMCHECKBOX 
 Bio-Medical and Health Care
 FORMCHECKBOX 
 Information Technology
 FORMCHECKBOX 
 Chemical and Materials

 FORMCHECKBOX 
 Environmental 
	APPLICATION NO
TIC Use Only


	Project Title


	

	Applicant Organization

     
	Address of Organization

     

	Employer Identification Number

     
	


	Is Applicant Organization:  

 FORMCHECKBOX 
 Virginia city, county, or town 

 FORMCHECKBOX 
 Economic Development Organization
 FORMCHECKBOX 
 Educational Institution located in Virginia 

 FORMCHECKBOX 
 Non-Profit Entity (attach proof of non-profit status, such as IRS determination letter)

	

	Project Start Date:

     
	Project End Date:

     
	

	Requested Amount:

     
	Total Project Cost:

     
	

	
	PROJECT LEADER
	CHIEF EXECUTIVE (or designee)

	Full Name
	     
	     

	Title
	     
	     

	Organization
	     
	     

	Telephone Number
	     
	     

	Fax Number
	     
	     

	E-Mail Address
	     
	     

	Mailing Address


	     
	     

	Web Address
	     
	     

	Signature
	
	

	Date
	
	


8/3/10

2:
Project Summary

Describe on this page the project for which you are requesting funds from the Commission, and clearly describe how Commission and other funds will be used. Limit your description to one page. 
	     


3.
Commercial Potential and Intellectual Property  

See instructions.  Confine all proprietary information to Exhibit B hereto and so label it.   

	     


4.
Sources of Funds (other)
If necessary, duplicate this page to accommodate additional sources.
	State
	

	Agency Name:
	     

	Amount Received:
	$     

	Status
	     

	Purpose
	     

	State
	

	Agency Name:
	     

	Amount Received:
	$     

	Status
	     

	Purpose
	     

	Federal
	

	Agency Name:
	     

	Amount Received:
	$     

	Status
	     

	Purpose
	     

	Local
	

	Name of Locality:
	     

	Amount Received:
	$     

	Status
	     

	Purpose
	     

	Private
	

	 Source(s):
	     

	Amount of Investment:
	$     

	Status
	     

	Purpose
	     

	Other
	

	 Source(s):
	     

	Amount of Investment:
	$     

	Status
	     

	Purpose
	     


5:
Budget

	     
	
	     

	Beginning Date of Project 

(not before date of Commission approval)
	
	Ending Date of Project 

(not more than 3 years after Commission approval) 


	
	TICRC Funds
	State
	Federal
	Local
	Private
	Other 1
	Total

	Personal Services  (Salaries, Wages, Benefits) 
	$     
	$     
	$     
	$     
	$     
	$     
	$     

	Contractual Services  (A&E, legal, telecom, printing, media, travel, training)
	     
	     
	     
	     
	     
	     
	     

	Supplies & Materials  
	     
	     
	     
	     
	     
	     
	     

	Continuous Charges  (insurance, lease payments, utilities) 
	     
	     
	     
	     
	     
	     
	     

	Property & Improvements (land acquisition, site development, etc.) 
	     
	     
	     
	     
	     
	     
	     

	Equipment (computers, phones,  furniture, fixtures, manufacturing equipment)
	     
	     
	     
	     
	     
	     
	     

	Plant & Improvements (building acquisition construction/renovation)
	     
	     
	     
	     
	     
	     
	     

	Bond or Loan Obligations
	        
	     
	     
	     
	     
	     
	     

	TOTAL COSTS:
	$     
	$     
	$     
	$     
	$     
	$     
	$     


1  include in-kind contributions and described in Budget Narrative.

6:
Budget Narrative

Describe how funds will be used. Detail all indirect costs. Identify any in-kind contributions. Identify all sources of operating funds. Explain estimates used. Explain how, when, and by whom the sources of funds will be obtained and managed:
	     


6. 
Authorization

By signing this Application, the Authorizing Agent is guaranteeing that the information contained in this Application is correct and verifiable.  The Authorizing Agent is also affirming that the funds requested herein will be used for the specific purpose outlined in this Application and for no other purpose. 

Attach a resolution of the governing body of the applicant organization, authorizing this person to submit the application in the name of the organization and execute all grant-related documents.

	Name of Requesting Entity:
	     

	Name of Authorizing Agent:   
	     

	Title of Authorizing Agent:
	     

	Address of Authorizing Agent:
	     

	Telephone Number:
	     

	Signature of Authorizing Agent:
	

	Date:
	


7. 
Attachments

A. Scientific and Technical Details
B. Proprietary and Confidential Information 

C. Intellectual Property Documentation 
D. Biographical Sketches
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