
FY10 Education 

Awards – October 2009

The Commission received 30 proposals for FY10 Education funds by the August 24thth due date (plus one project referred from Southwest Committee) requesting more than $11 million. The Committee has a balance from the FY10 budget and carried forward funds of $8,522,859. The Committee met October 13 and adopted the following grant recommendations, in addition to obligating $4.75 million to continue the four-year scholarship programs.
	#
	Organization Name
	Project Title
	
	Awards

	1885
	Bluefield College
	Bluefield College Rural Healthcare Education Program
	
	$85,000

	1869
	Central Virginia Community College Educational Foundation, Inc.
	Culinary Arts Careers for Virginia's Region 2000
	
	$230,000

	1939
	Crater Regional Partnership
	Skill Streams For Success - a Workforce Development Program
	
	$35,000

	1930
	Danville Community College
	New and Emerging Technology Education
	
	$39,204

	1933
	Danville Community College Educational Foundation, Inc.
	Danville Community College Student Training and Scholarships
	
	$364,000

	1932
	County of Franklin
	The Franklin Center for Advanced Learning and Enterprise Lower Level Completion Project
	
	Southside Economic Development

	1927
	Institute for Advanced Learning and Research
	Workforce Training to Improve STEM Capacity
	
	$125,000

	1928
	Lynchburg College
	Central Virginia Regional Health Sciences Simulation and Virtual Learning Center
	
	$200,000

	1914
	Mount Rogers Regional Adult Education Program
	Southwest Virginia RACE to GED
	
	$75,000

	1873
	Mountain Empire Community College
	Scholarships for tobacco Families and AIMS Higher Scholars
	
	$300,000

	1941
	Mountain Empire Community College
	Alternative Energy Training Program Development
	
	$110,090

	1883
	Patrick Henry Community College Foundation
	Meeting Regional Workforce Needs
	
	$435,410

	1926
	Southside Virginia Community College Foundation
	Southside Workforce Academy Preparation FY10
	
	$450,000

	1876
	Southwest Virginia Community College
	SWCC Tobacco Outreach Scholarship Program FY10
	
	$350,000

	1931
	University of Virginia
	Engineers PRODUCED in Virginia
	
	$530,000

	1912
	Virginia Highlands Community College
	Scholarships for Tobacco Families and AIMS Higher Scholars
	
	$350,000

	1884
	Wytheville Community College Educational Foundation, Inc.
	Wytheville Community College Forging Futures Scholarship Program
	
	$150,000

	 
	 
	Grand Totals (31 requests)
	
	$3,828,704

	 
	 
	
	
	


Bluefield College

Bluefield College Rural Healthcare Education Program (#1885)

$190,000 requested

Funds are requested to develop an accelerated baccalaureate nursing degree program (BSN) to serve the Southwest region. The BSN will be a 15 month combination program of face to face classes, synchronous distance-learning and online educational opportunities. Assistance is requested to hire a program director and assistant director to design curriculum, pursue state and national certifications, and to continue to develop critical partnerships with associate and diploma RN programs in SWVA as well as to serve as the initial faculty for the program. Funds are also requested for marketing materials, office equipment/supplies and legal/technical expenses. Wytheville Community College and Southwest Community College have signed Memorandums of Understanding to support the BSN program at campus and off campus locations. Additional projected start-up sites include the Bluefield College Campus, the Booth Center in Grundy, and the WCC center in Smyth County.  The application projects that a minimum of 60 students will be enrolled after the first three recruitment cycles. The project was submitted in FY09 and passed by due to lack of formalized commitments with regional partners. The College has subsequently secured the MOUs cited above, and cites studies indicating 145 nursing position openings per year through 2014 in Workforce Investment Act regions 1 and 2. Curriculum is not yet designed or accredited, and that is arguably the most critical function of the program director position that the Commission has supported for other tobacco region institutions (e.g. Longwood University in FY08 Education).
Total project cost is $605,630.  Other funds include: $100,000 Statewide Funds for Optional Activities under the WIA to fund consulting expenses for the remainder of the Rural Healthcare Program (pending review from workforce Cabinet in Nov. 2009); $315,630 Bluefield College as resources for salaries, benefits, and program operations (expended as needed).

Committee recommends award of $85,000 to fund one year for program director position. 
Central Virginia Community College Educational Foundation, Inc.
Culinary Arts Careers for Virginia’s Region 2000 (#1869)

$250,873 requested
The 2008 Virginia General Assembly provided a $1.488 million appropriation to support a new building at CVCC to house a culinary arts program. The building is currently under design, and construction is scheduled to be completed by spring 2010. Approval of the curriculum for the culinary arts program is expected in spring 2010 including a Career Studies Certificate (37 credit hours) and an Associates of Applied Science Degree in Culinary Arts and Management (69 credits hours). TICR funds are requested to support the first year salary of a program director ($70,000), furnishing and equipment ($158,873), and kitchen accessories for the training ($22,000). Annual cohorts of 20 students for each program will begin fall all 2010. CVCC has received TICR support totaling more than $4.5 million since the inception of the Commission, primarily for equipment but also spread to programs, scholarships and facilities. Culinary employment opportunities were addressed by a 2005 survey and program feasibility study, where area restaurant/business owners identified that they expected to hire 506 full-time and 330 part-time cooks over the next three years; and 623 full-time and 386 part-time cooks over the next three to six years. The program is supported by an industry advisory group representing the region’s many institutional food service providers, including colleges and hospitals. The cost of the program to participants is approximately one-tenth the cost to attend a national culinary institute in Charlotte NC. Staff notes the request could be reduced by cutting funds for artwork, shipping costs and contingencies.
Total project cost is $2,088,873.  Other funds include: $1,488,000 General Assembly appropriation 2009; $350,000 Region 2000 localities for site development (approved). 

Committee recommends award of $230,000 contingent on all necessary approvals of the program curriculum.
Crater Regional Partnership

Skill Streams For Success – a Workforce Development Program (#1939)

$110,000 requested

This project supports the “Skill Streams for Success” workforce development program projecting basic skill assessment and job training programs for youth and adults. Funds will be used to provide the WorkKeys assessment and Virginia Career Readiness Certificate at no cost to 320 participating students at Dinwiddie and Sussex County High Schools. Funds also requested for instructor costs to deliver CNA nursing and basic computer skills classes in Wakefield (36 and 40 students respectively), for tuition to a private truck driver training school (4 students), and for contracted project administration by community college staff (scheduling, counseling, training). The project includes programs supported under eight previous TICR grants from FY01-09. While this is a good example of prioritizing specific workforce training programs within a planning district and community college service area that has historically received small annual amounts of Education funds, there is no evidence of sustainability beyond future TICR requests. The letter of support from Sussex Central High School identified that the Work Keys assessment was being conducted as a substitute test for the Writing SOL. The cost of tuition charged by the private truck driver trainer is twice that charged by SVCC at its Emporia site ($3,995 versus approx. $1,800).  The program budget lists more than $32,000 for program management by community college staff (acting as private contractors). The Education program has supported basic computer skills training on a broad regional basis in the past (e.g. TekXam and previous Skillstreams grants). However, the number of basic computer skills requests in this cycle (four, including IALR, Glade Spring Peery Center and Russell County Library) make a case that basic computer skills classes that do not offer a critical workforce credential are now more ubiquitous and should not a high priority for the Commission. Nursing and truck driver training programs have the strongest connection to immediate employment opportunities in the region.
Total project cost is $192,154.  Other funds include: $72,154 (in-kind) John Tyler Community College for management office space support and computer lab upgrades (committed and in-hand); $10,000 Crater Regional Partnership for printing, supplies, media, and management training and support (committed and in-hand).
Committee recommends $35,000 for direct instructional costs associated with nursing and truck driver training, contingent on truck driver training not exceeding $1,800 per participant.
Danville Community College

New and Emerging Technology Education (#1930)

$370,204 requested

Funds are requested for scholarships, staff, equipment, supplies, marketing and professional development travel to create a new photovoltaic demonstration and training program that will be incorporated into existing workforce training programs at DCC. Funds are also requested for equipment needed to support creation of a Nanotechnology Technician Education program. DCC estimates the programs will serve 375 students in the next three years in fields and topics such as bio-fuels, solar/wind energy, polymers, nanotech, engineering and advanced manufacturing. DCC has received TICR support totaling more than $5.6 million since the inception of the Commission, primarily focused on programs and equipment, but also supporting scholarships and facilities. In combination with the DCC proposal below the College is requesting one-fifth of the available Education competitive grant funds. All of the requested programs target emerging technology sectors in the region, but could all benefit from stronger articulations with programs such as the IALR polymer program and SENTEC bio-energy research facility, etc. The nanotechnology program is well-supported by the $638,000 NSF grant, partnerships with 29 regional companies and plans to articulate it to the UVA PRODUCED engineering program.
Total project cost is $1,143,204.  Other funds include: $135,000 DCC/VCCS - DCC will be contributing $120,000 from its operating budget to fund wages/salaries/benefits for program administration, curriculum development, and marketing recruitment; VCCS will be contributing an additional $15,000 for the same through its award of an IE grant. (received); $638,000 National Science Foundation to develop the Nanotechnology Education program (received).
Committee recommends award of $39,204 for nanotechnology program equipment.
Danville Community College Educational Foundation, Inc.

Danville Community College Student Training and Scholarships (#1933)

$465,000 requested 

Grant funds are requested to support training and education of the region’s workforce through several programs: financial assistance to tobacco farmers or their family members ($125,000); tuition assistance for twenty students in the intensive forty hours a week for ten week Manufacturing Technician Certificate training program ($50,000); tutoring services to enhance academic success for 1,200 students ($75,000); two full-time nursing faculty positions for a campus based Registered Nursing program to be offered to at least twenty students annually ($170,000); rapid prototyping equipment used by drafting students to fabricate 3-deminsional parts from 3d CAD files ($30,000); and faculty certification training for at least five faculty members in occupational programs to develop knowledge in alternative energy and advanced manufacturing ($15,000). DCC has been awarded scholarship funding to date of more than $876,000. Balances of more than $563,000 remain on FY07-09 awards.  
Total project cost is $465,000.  Other funds include: $500,000  VCCS for tutoring, faculty salaries, and equipment (funded FY2009-2010); $9.7 million Danville Regional Foundation for construction of Foundation Hall for DCC Health Sciences (completion and occupancy for Fall 2009 Semester).
Committee recommends award of $364,000 to support nursing faculty and transfer payments for tobacco awards and advanced manufacturing students (reducing the requested tutoring support and excluding the requested professional development and equipment).
County of Franklin

The Franklin Center for Advanced Learning and Enterprise Lower Level Completion Project (#1932)

$596,400 requested

Funds are requested to renovate 4,700 square feet of training space on the lower level of the Franklin Center to provide four additional classrooms and three resource rooms. Build out of this space is needed to accommodate increasing enrollment, expansion of course offerings and demand for use of the building by the business community and other groups. The additional space will allow for up to an additional 4,000 participants and 1,443 new credentials, certifications and/or degrees completed in the first three years that this space is utilized by education partners; nearly doubling the capacity for educational partners including PHCC (30 additional students annually), VWCC (+68), Ferrum (+26), and Franklin County Adult Education (+87). The Commission has invested more than $2.4 million in the Center’s new facility and operating programs. Of that amount, construction of the new Center that opened in 2007 was accomplished using nearly $1.9 million of Southside Economic Development allocation. The Center has unquestionably elevated education programs and achievement in the County, in strong partnership with regional educational institutions and industries. There is a current available balance of $451,476 in the Southside program that would enable substantial completion of these capital improvements. As proposed, all matching funds for buildout of this space are operational.
Total project cost is $961,500.  Other funds include: $298,100 County of Franklin for operation, IT, custodial, equipment, utilities, salaries, etc. (in-hand); $100,000 Carilion Foundation to lab equipment for second floor classroom (committed); $67,000 Franklin Center partners for operational support (in-hand).
Committee recommends project be referred to Southside Economic Development. 
Institute for Advanced Learning and Research
Workforce Training to Improve STEM Capacity (#1927)

$290,428 requested

This project supports three workforce training program offerings that have previously been funded through a TICR FY07 Education grant:  International Computer Driving License (ICDL), Southside Educators’ Development Institute (SEDI), and College Internship Program.  The ICDL program provides basic computer skills training to promote computer literacy through seven modules with ~ 455 participates receiving an ICDL certificate; funds are requested for a part-time coordinator and course instructors, courseware and certification tests, and for staff travel to off-site locations. The SEDI program will provide 42 professional development workshops for 200 teachers focusing on technology integration across curriculum utilizing a new STEM Mobile lab and interactive video-conferencing; funds are requested for a part-time coordinator, course instructions, printing, and conferencing services. The goal of the college internship program matched by employer contributions is to recapture college students who have left the region, linking 45 students to employment opportunities with local business/industry.  All three program elements have been supported for two or more years using an FY07 Education grant (#1275). The Commission has supported basic computer skills training on a broad regional basis in the past (e.g. TekXam). However, the number of basic computer skills requests in this cycle (four, including Glade Spring Peery Center, Skillstreams for Success and Russell County Library) make a case that basic computer skills classes that do not offer a critical workforce credential are now more ubiquitous and should not a high priority for the Commission. It is also difficult to justify the sustainability of adding two part-time program staff at a time of lean state funding support. The SEDI teacher certification has been operated on a no-cost basis for participants who clearly have an ability to pay the $50 class fee that has been waived to date due to Commission support - those participant fees should be retained in order to move the program closer to sustainability. The now-proven internship program should be adjusted to a 50:50 cost share with regional employers, which would also move that program to a more sustainable model.
Total project cost is $425,565.  Other funds include: $47,750 Department of Education FIE for STEM Mobile Lab and on-site teacher professional development (awarded); $87,387 IALR (in-kind and business contributions for interns) for project administration, conferencing services, and intern wages (pending grant approval). 

Committee recommends award of $125,000 for SEDI direct instruction costs (excluding part-time coordinator) and 50:50 cost shared internship program.
Lynchburg College

Central Virginia Regional Health Sciences Simulation and Virtual Learning Center (#1928)

$259,434 requested

Funds are requested for nursing clinical simulation equipment to be located at a new facility in the City of Lynchburg that will provide increased healthcare training opportunities for students and providers. The Center for Simulation and Virtual Learning will be established to facilitate workforce development and training through a public-private partnership developed between Lynchburg College, Centra Health, and Central Virginia Community College. The nonprofit Central Virginia Health Sciences Education Consortium was formed to provide governance, leadership, and operational oversight for the new center. An interdisciplinary team approach to simulated learning will be used at this facility. The facility will allow for training opportunities for students interested in nursing, paramedicine, respiratory therapy, physical therapy, radiology, and family medicine. The facility will enable training for students of RN and LPN students in the Lynchburg College and Lynchburg General Hospital (Centra) Schools of Nursing, as well as CVCC’s paramedic and respiratory therapy students. Approximately half of the students in those programs are tobacco region residents.  The applicant states the project will enable growth of those programs by adding facilities to train an additional 85 students per year. This proposal was passed by in the FY09 round, and the partners have subsequently added relationships with the CVCC programs cited above. The equipment request is consistent with several previous Commission awards to support nursing education at facilities such as Southern VA Higher Education Center and other community colleges. The training facility will be located in a former shopping center approximately two miles outside the Commission service area in City of Lynchburg, co-located and sharing synergies with an existing Family Medicine Residency Program. The substantial leveraging of the project partners’ funds are commensurate with the enrollment of tobacco region residents and benefit to non-residents. Linkages to regional employers such as Centra that are continuously recruiting nurses are very evident.
Total project cost is $662,829.  Other funds include: $189,197 Lynchburg College;  $189,197 Centra Health; $25,000 CVCC all in-kind for facility renovation, equipment, personnel etc. 
Committee recommends award of $200,000 for equipment. 
Mount Rogers Regional Adult Education Program

Southwest Virginia RACE to GED (#1914)

$165,000 requested

Funding is requested to conduct the seventh year of the SWVA RACE to GED program. The program represents an ongoing partnership of the three regional adult education programs serving planning districts 1, 2, and 3, and is the primary source of GED testing and adult education in SW Virginia.  Funds are requested to provide scholarships and to offer “testing on demand” ($90,000) as well as to continue an aggressive marketing campaign designed to recruit individuals who would benefit from obtaining a GED ($74,000). The program expects to serve 2,200 individuals during the grant period. Previous grants to this program have totaled nearly $635,000 from FY03-09. The value of the requested marketing activity (cable TV, billboards etc) is unquestioned, but can be accomplished to a significant extent using public service announcements. Furthermore, TICR policy is to deny requests for on-going marketing funds after an initial project start-up period.   
Total project cost is $862,563.  Other funds include: $151,250 Regional Adult Education Programs for operating costs (in-hand); $45,000 Food City for marketing assistance and graduation incentives (approved); $350,000 Bristol Motor Speedway for marketing assistance and graduation incentives (approved); $151,313 Charter Media for marketing assistance and graduation incentives (approved).
Committee recommends award of $75,000 award (excluding marketing). 
Mountain Empire Community College

Scholarships for Tobacco Families and AIMS Higher Scholars (#1873)

$500,000 requested

Funds are requested to continue to award scholarships to tobacco producers, their families and tobacco workers, to continue the AIMS scholarship program for the 2010 cohort of high school graduates. Funds are also requested to provide scholarships to other degree seeking students who do not meet the criteria for the AIMS or Tobacco scholarships.  Approximately $200,000 is allocated for the Tobacco Scholarship program (serving 275 students), $200,000 for the AIMS program (serving 90 students), and $100,000 for other degree seeking students (serving 45 students). All must be program-placed to qualify for these “last dollar” awards. MECC has received TICR support totaling nearly $4.4 million since the inception of the Commission, focused primarily on scholarships (94%). To date these scholarship programs have assisted more than 2,800 tobacco family members and more than 450 AIMS recipients at an approximate average cost of $1,260 per participant. There are current balances of more than $550,000 from FY07-09 grants.
Total project cost is $820,000.  Other funds include: $120,000 state financial aid (COMA, VGAP, PTAP & CSAP) for general expenses, financial aid is to be leverage prior to AIMS Higher funds (projection based on prior years’ experience with AIMS).; $200,000 federal financial aid (PELL, SEOG & FWSP) for general expenses, financial aid is to be leverage prior to AIMS Higher funds (projection based on prior years’ experience with AIMS).
Committee recommends award of $300,000. 
Mountain Empire Community College

Alternative Energy Training Program Development (#1941)

$110,091 requested

Funds are requested for two years of salary support to develop and implement an 18 credit hour Alternative Energy Career Studies Certificate to increase the capacity of the southwest Virginia workforce to meet the needs of the emerging regional alternative energy sector. The proposed 2 year grant will enable MECC to hire a new faculty member, develop the curriculum, offer the program, and measure outcomes for the first participants. Core alternative energy project partners for the curriculum development include, Dominion Resources, BP Wind Energy, IX Energy, and James Madison University (which is developing a Wind for Schools grant and plans to involve MECC as a satellite site).The proposed faculty member will provide leadership for the alternative energy career studies, and teach courses in the Energy management Associate Degree program and the Associate Degree program in Manufacturing, Electromechanical Specialization.  The proposal is somewhat parallel to the Southwest Community College request focus on green skills training. The proposal cites potential linkages to regional employment opportunities such as Dominion/BP wind projects, IX solar energy, and the Wise energy research center. Absent the DOL funding there is not a critical mass of enrollment to justify the program and staff position (20 participants in two years versus 100 with DOL funding support).
Total project cost is $179,386.  Other funds include: $40,000 Appalachian Regional Commission (ARC) to develop an alternate energy career studies at MECC (awaiting award letter); $250,000 - $500,000 grant proposed to train workers for alternative energy jobs (application due 9/29/09); $? National Science Foundation to create K-12 and 4-year college links in alternative energy (pre-app submitted in Spring 2009, application due 10/15/09).
Committee recommends award of $110,090 contingent on award of DOL grant. 

Patrick Henry Community College Foundation

Meeting Regional Workforce Needs (#1883)

$555,447 requested

Funds are requested to support three long range objectives: remedial math education intended to increase student success in college level math by 20% ($360,000), implementation of a Practical Nursing Certificate program at the Franklin Center with capacity to graduate 25 students annually ($170,447), and certification of eight instructors in dual enrollment instruction reaching an additional 250 high school students ($25,000). The college identifies that 65% of students applying to the college’s current nursing program require extensive remediation in mathematics; and with completion of algebra being required for entry into many associate degree programs. The project proposes hiring a math specialist to develop modules and curriculum, a case-management enrollment specialist for placing students in a math track, and qualified math tutors to provide academic support to all levels of mathematics. A fast-track math instruction is being piloted for four developmental match courses. The LPN program will hire two full-time faculty positions and a program coordinator for the program which is already approved by the VA State Council of Higher Education. The dual enrollment instructor training will meet needs of a current waiting list of potential participants. PHCC has received TICR support totaling more than $4.8 million since the inception of the Commission, primarily spread across support for programs, equipment and scholarships. The proposal could be scaled back by $120,000 by reducing the requested three years of math specialist salaries and tutoring support to two years. The support is estimated to assist an additional 100 students annually. LPN program costs to establish the Franklin County training site are requested for one year only.
Total project cost is $1,389,058.  Other funds include: $273,717 VCCS for 3 yrs. salary math faculty and 2 yrs. LPN marketing (current yr award for faculty, funding for yrs 2&3 committed); $314,894 Health and Human Services & Health Resources Service Administration for staff, equipment, and materials for year 2 of LPN program (applying for funds Fall 2009); $225,000 MDC to support remedial program development and evaluation (awarded); $20,000 Franklin Memorial Hospital to fund clinical instruction sites (pending).
Committee recommends award of $435,410 including two years of funding for math specialists and reduced tutoring support. 

Southwest Virginia Alliance for Manufacturing

Manufacturing Career Outreach (#1894) 
$217,500 requested

This proposal was originally submitted to the Southwest Economic Development Committee and was referred to the Education Committee September 23rd. Funds are requested to provide four MET (Manufacturing, Engineering, and Technology) Career Coaches who will work 7-12 grade students in Smyth and Washington Counties to guide them into carriers in Manufacturing. Of the four coaches,  two will cover the Wytheville Community College service area (serving Smyth County) and tow will cover the Virginia Highlands Community College (serving Washington County). The positions will be part time and the coaches will spend a minimum of 22 hours per week working with students within the designated service area. Pilot programs of the program have been funded at five community colleges through ARRA funds however none of these programs are located at SWVA community colleges.  Funds will also be used for supplies and equipment to support the programs and will become the property of the Smyth County and Washington County Public Schools. 
Total project cost is $290,000.   Other funds include: $40,000 VCCS for personnel services (approved); $22,500 Smyth-Washington Regional Industrial Facilities Authority for personnel services, supplies, and materials (received); $10,000 SVAM for personnel services (received).

Staff comments and recommendation:  The program has a valuable objective in offering career exploration programs beginning in middle school settings that support workforce development for local industries. However, the target audience of middle and high school age learners has not been a specific priority of TICR funding, results have not yet been obtained for the other statewide pilot projects (which include an added focus on Middle College for ages 18-24), there are precedent issues with providing training equipment to local school districts, and the question of ongoing operating support is not evidenced by letters of support from the participating community colleges or industries. Letters of support from school boards included with the application indicate that there are already career coaches to serve these students, albeit they are not specifically manufacturing specialists. Staff recommends no award.
Southside Virginia Community College Foundation

Southside Workforce Academy Preparation FY10 (#1926)

$473,140 requested

Funds are requested to support four initiatives for in-demand occupations. The scholarship program for tobacco farmers and families serving 60 students a semester for three semesters and an academic based program for high school students who enter SVCC with a 3.0 GPA serving 30 students the first year and 15 the second year will be continued ($175,000). The Occupational/Technical programs including Construction Trades will be expanded to the new Lake Country Education and Enrichment Center in Clarksville to serve a minimum of 12 students in each class offered through hiring of a program developer and purchase of essential program equipment ($56,516). The nursing and health technology program will be strengthened by hiring a specialized counselor to work with students at the four LPN, three RN, and nine nursing assistant program locations to increase graduation rates by at least 3% in the first year from current 55% level ($71,500). The Middle College program will be expanded to include Occupational/Technical Middle College at Pickett Park in Blackstone with targeted enrollment of 30 students through the hiring of a full-time instructor ($71,500). SVCC has received TICR support totaling nearly $5.4 million since the inception of the Commission, spread evenly across support for programs, facilities, equipment and scholarships. All staff positions hired with grant funds will be sustained by the college in the second year.
Total project cost is $8,728,173.  Other funds include: Initiative #1: $ 1,533,137 state financial aid programs (COMA, VGAP, PTAP, etc.) to provide need based student assistance (received for 08-09); $6,468,896 federal financial aid programs (to provide need based student assistance (received for 08-09; $125,000 SVCC Foundation for scholarships (received for 08-09); $50,000 clubs and organizations  for local scholarships (received for 08-09): Initiative #2: $22,500 SVCC for administrative overhead, travel, marketing, supplies, and adjunct faculty (committed); $3,500 Lake County Education and Enrichment Center for utilities (committed); $25,000 Clarksville Ruritan Club for equipment (pledged): Initiative #3: $10,000 SVCC for administrative oversight, travel, supplies and materials, and computers (committed): Initiative #4: $17,000 SVCC for administrative oversight, travel, supplies and materials, and facility (committed); $5,000 SVCC Foundation for scholarships (committed).
Committee recommends award of $450,000 excluding scholarship funds for books.
Southwest Virginia Community College

SWCC Tobacco Outreach Scholarship Program FY10 (#1876)

$563,040 requested

Funds ($400,000) are requested to continue the College’s scholarship programs for tobacco families and for dislocated, unemployed, underemployed, and educationally disadvantaged students (age 25 or older), as well as students who meet AIMS Scholar Program eligibility (an estimated 285 recipients). Funds are also requested to provide tuition and books ($163,040) for 100 students in the College’s Construction Trades Program who have completed pre-apprenticeship classes and are moving into a skilled craftsman track. An estimated 385 program-placed tobacco region residents will be served annually by these last-dollar programs, of which 192 would receive a degree or certificate. The College states that more than half of all TICR recipients enroll in programs that enable transfer to a four-year institution, stay in school and graduate at higher rates than all students, and that 86% of the graduates remain in Southwest VA. SwVCC has received nearly $5.3 million for tobacco and AIMS scholarship support since the inception of the Commission. The College has indicated the Construction Trades scholarship support would be a one-time request to the Commission.
Total project cost is $1,375,519.  Other funds include: $128,069 COMA, VGAP, PTAP, and CSAP for scholarships (committed); $424,787 HETAP, HRSA Nursing Grant, NSF Grant, Academic Competitiveness Grant, DOL Healthcare Grant, DOL Construction Academy Grant, PELL, and SEOG for scholarships (committed); $36,073 SwVCC for scholarships (committed); $223,550 SwVCC Education Foundation for scholarships (committed).
Committee recommends award of $350,000 for tuition and required fees only (excluding books).
University of Virginia
Engineers PRODUCED in Virginia (#1931)

$705,000 requested

Funds are requested to continue support for start-up of the Engineers PRODUCED in Virginia program. At the associate degree level, the proposal seeks support for engineering faculty positions at Central Virginia Community College, Danville Community College, and Virginia Highlands Community College. The three faculty being hired into these positions will use technology enabled teaching techniques such as distance learning to provide engineering classes to their students as well as to students in the service regions of Patrick Henry Community College, Southside Virginia Community College, Mountain Empire Community College, Southwest Virginia Community College, and Wytheville Community College. At the bachelor degree level, funding will support the development and delivery of upper level undergraduate engineering classes by UVA faculty and staff members which will enable students to stay in their communities while earning an Engineering Science bachelor degree. The application projects annual enrollment of 125 new students, and that by November 2010 50 students will have received an Associate of Science in Engineering degree. Of those, 40 will continue on to the Bachelor degree program. This requests seeks $355,000 for faculty, operating expenses and equipment in the tobacco region, and $350,000 curriculum designers, distance education media specialists and support staff and expenses in Charlottesville. The PRODUCED proposal was the highest scoring submission in this cycle due to its broad regional reach, transformational impact of offering programs not previously available in the region, high salaries for graduates, diverse matching funds, partnerships with educational institutions across the tobacco region, and direct employment connections to regional employers. It was initially supported by an FY09 Education grant of $656,000 and approximately $460,000 subcontracted by IALR to UVA under FY07 Education grant #1275. The initiation of the program has resulted in an estimated ten-fold increase in students studying engineering in the tobacco region this fall (250 versus a previous annual average of 25). Staff suggests this and future requests for program development in Charlottesville be funded on a matching dollar-for-dollar basis with UVA.
Total project cost is $1,430,000.  Other funds include: $100,000 per year University of Virginia to support Engineers PRODUCED in Virginia (committed); $100,000 to CVCC by General Assembly 

& Office of the Governor for scholarship and lab renovations (committed); $400,000 National Science Foundation STRP program to support program with scholarships and student services (committed); $25,000 National Science Foundation NUE program to support course development (committed); $25,000 National Science Foundation CCLI program to support wireless curriculum development (committed); $177,580 request made March 2009 U.S. Dept. of Agriculture to support rural distance learning (declined (8/09), resubmit planned March 2010; $30,000 various companies in Lynchburg for tuition, books, and fees (committed); $45,000 for general program expenses (committed); $600,000 National Science Foundation S-STEP program to support scholarships at UVA (planned request 9/14/09).
Committee recommends award of $530,000 with Charlottesville project costs to be funded on a dollar-for-dollar cost-share basis. 
Virginia Highlands Community College

Scholarships for Tobacco Families and AIMS Higher Scholars (#1912)

$400,000 requested

Funds are requested to award up to 220 VHCC Tobacco Scholarships for enrollment in VHCC credit courses for Summer Term ’10, Fall Semester ’10, and Spring Semester ’11 (a total of $260,000).  Funds will also be used to award up to 80 AIMS scholarships to eligible 2010 area high school graduates for VHCC academic years 2010-11 and 2011-12 ($140,000). Students must be “program-placed” (on a degree track) and state and federal financial aid will be leveraged prior to awarding TICR AIMS Higher & Tobacco Scholarship funds (i.e. TICR funds are “last dollar” scholarships). VHCC has received more than $4.5 million for tobacco and AIMS scholarship support since the inception of the Commission, which has assisted more than 2,400 tobacco family individuals. Of those tobacco recipients, 350 graduated from a program. AIMS has assisted more than 300 students.  The approximate average cost per student for the two programs combined is $1,690.  VHCC cites a 21% increase in enrollment for Fall 2009 as need for further assistance.
Total project cost is $1,085,000.  Other funds include: $185,000 state financial aid (COMA, VGAP, PTAP, & CSAP - projection based on prior year); $450,000 federal financial aid (Pell, SEOG, & FWSP - projection based on prior year); $50,000 – VHCC Educational Foundation – endowment (to be raised by June 2010).
Committee recommends award of $350,000. 
Wytheville Community College Educational Foundation, Inc. 

Wytheville Community College Forging Futures Scholarship Program (#1884)
$200,000 requested

Funds are requested to continue the College’s scholarship program designed to provide scholarship awards for eligible Wytheville Community College students residing in Carroll County, Grayson County, eastern Smyth County (Marion and eastward), and the City of Galax. The program would serve approximately 250 students annually and will provide assistance with tuition and fees expenses that are not covered through other financial aid programs, scholarships, or grants. Students in Wythe and Bland Counties are currently provided scholarship funds from the Wythe-Bland Community Foundation, however this program, which provides full tuition scholarships to all eligible students, is limited to students from the two counties. The funds requested in this application would help provide similar assistance for students from the remaining areas of the college’s service region. This program was established in the past year, using an FY09 Education grant of $200,000 (prior to that WCC had never received TICR support for scholarships). The latter grant has been successfully implemented, assisting 124 students in the first two semesters, and has a balance of more than $112,000 (less any current obligations for which grant funds have not yet been released). It appears the current annual pace of scholarship awards is approximately $150,000, though that pace may grow as awareness of the program grows among regional students. There is an obvious issue of sustainability now that the program has been established and relies on annual TICR funding.  
Total project cost is $208,928.  Other funds include: $8,928 in-kind from Wytheville Community College to provide funding of personnel costs for program administration (allocated in WCC budget). 

Committee recommends award of $150,000.   ■
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